
 

 

DRAFT 

Minutes 

Board of Education Meeting 

November 5, 2018 

7:30 p.m. 

 

Board Members Present: James Chakulski, Jr., David Crim, Linette Dooley, Joanne Prague Doyle, Chairman 

Christopher Lent, Gary Littlefield and Kathy Tolsdorf 

 

Others Present: Karen Caputo, Tom Doyle, Jason Guilbeault, Maria Geryk-Superintendent, Alyssa Gwinnell-

Principal, Art Rowbotham, Deborah Schlesser and Christine Sposito 

 

I. Call to Order – Chairman Lent called the meeting to order at 7:43 p.m. 

 

II. Pledge of Allegiance 

 

III. A Moment of Silence for a Member of our Community and Losses Across our Country 

 

Chairman Lent said this moment of silence is in for the loss of a former student as well as others 

across our country. 

 

IV. Comments from the Audience (Bylaws of the Board #93000) 

 

There are no comments from the audience. 

 

V. Motion to Adjourn to Executive Session to Discuss: 

 

a) Matters Concerning Collective Bargaining 

 

Chairman Lent stated this is to discuss matters concerning a collective bargaining issue. The 

Board will depart to a separate location for confidential discussion and will return to continue 

with the meeting when done. 

 

Mr. Crim MOVED, Mr. Littlefield SECONDED to adjourn to executive session to discuss matters 

concerning collective bargaining. 

 MOTION CARRIES 7:0 

 

 The Board entered executive session at 7:45 p.m. 

 

Mr. Crim MOVED, Mr. Littlefield SECONDED to exit executive session. 

 MOTION CARRIES 7:0 

 

 The Board returned from executive session at 7:55 p.m. 

 

VI. Discussion and Acceptance of the Columbia Board of Education/Columbia Non-Certified 

Employees AFSCME, Council #4, Local 1303-377 Contract 2018-2021 
 

Ms. Tolsdorf MOVED, Mr. Chakulski, Jr. SECONDED to discuss and accept the Columbia Board of 

Education/Columbia Non-Certified Employees AFSCME, Council #4, Local 1303-377 Contract 

2018-2021 dated October 10, 2018 
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 Discussion: 

Ms. Tolsdorf, Superintendent Geryk and Chairman Lent all thanked the staff Board members who 

worked to negotiate this agreement. 

 

 MOTION CARRIES 7:0 

 

VII. Action Items (Consent) 
 

Before beginning, Superintendent Geryk and Ms. Prague Doyle stated they would like to move items 

a. and e. to section VIII. Action Items (Discussion and Action). 

 

Ms. Tolsdorf MOVED, Mr. Crim SECONDED to move item a. Approval of October 1, 2018, 

Regular Board of Education Minutes and e. Approval of the Staff Handbook 2018-2019 to section 

VIII. Action Items (Discussion and Action) 

MOTION CARRIES 7:0 

 

Mr. Littlefield MOVED, Mr. Crim SECONDED to accept Action Items b. Approval of October 1, 

2018, Special Meeting Board of Education Minutes, c. Approval of October 15, Future Needs 

Committee Planning Meeting Minutes and d. Payment of Bills from the Consent agenda. 

MOTION CARRIES 7:0 

 

VIII. Action Items (Discussion and Action) 
 

a. Review of 2019-2020 Proposed Meeting Dates 

 

Superintendent Geryk provided a proposed schedule for future Board meeting dates. She 

explained it took into account holidays, including Jewish holidays, out of respect for community 

and Board members. 

 

Mr. Littlefield MOVED, Mr. Crim SECONDED to approve the 2019-2020 proposed meeting 

dates as presented. 

 

Discussion: 

 

Chairman Lent said the meeting dates need to be established and posted 30 days before the new 

year. Members of the Board agreed there were no evident conflicts with holidays. 

 

MOTION CARRIES 7:0 

 

b. Approval of October 1, 2018, Regular Board of Education Minutes 

 

Superintendent Geryk stated she would like to review a portion of these minutes prior to bringing 

it back to the Board for the December 3, 2018 regular meeting. 

 

Mr. Littlefield MOVED, Mr. Crim SECONDED to table approval of the October 1, 2018, regular 

Board of Education meetings until December 3, 2018. 
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MOTION CARRIES 7:0 

 

c. Approval of the Staff Handbook 2018-2019 

Mr. Littlefield MOVED, Mr. Crim SECONDED to approve the Staff Handbook 2018-2019. 

 

Discussion: 

 

Members discussed clarifying the reporting for elementary students, including what is the 

difference between Near Grade Level Expectations and Below? The work habits section appears 

to be character traits.  There is no defined timeline for interventions and 504 plans. Work 

recovery is also an area requiring further discussion. 

 

Mr. Littlefield MOVED, Mr. Crim SECONDED to table approval of the staff handbook 2018-

2019 until December 3, 2018. 

MOTION CARRIES 7:0 

 

IX. Reports of Board of Committees 

 

 Policy 

 

Ms. Dooley said the policy committee met earlier tonight. Superintendent Geryk provided them 

information from Shipman & Goodwin and it was agreed the committee will prioritize policies that 

need to be updated. The committee may meet monthly or every two months to address them.  

 

Discussion turned to minutes of Board meetings, which was raised by a community member at a 

previous meeting. Should Board minutes consist of motions and voting tallies, call to order, meeting 

start and end times, and information specifically asked to be included in the minutes by a speaker? 

Should brief summaries of discussions be used in place of more detailed recounting? A community 

member recently said detailed information is preferred to allow residents unable to attend the 

meetings to be kept abreast of issues and how decisions come about. However, townspeople have 

ways contact Board members directly to ask questions to learn their standing on different issues. This 

issue will be considered more fully by the committee. 

 

Budget 

 

Superintendent Geryk stated this committee also met earlier tonight. While it is very early in the year 

to make predictions, she can say spending is on track at this time. The budget status includes the 

addition of two teachers and two paraprofessionals. The Board is very complimentary of the 

information provided by the Finance Director, which is used to develop and monitor the budgets. 

 

Teaching and Learning 

 

Ms. Tolsdorf thanked Ms. Hill and Ms. Gwinnell for the very fine presentation provided at the 

October meeting. At the January meeting there will be a progress report on curriculum documents, 

striving to have it completed by the end of this school year. 

 

Ad hoc Committee on Future Needs 
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Chairman Lent said this committee have not met since the October 15 meeting. The Superintendent’s 

office is working diligently, following through on all recommended forms of notifying residents of 

the December 3 vote. It was decided to hold off on direct mailings to homes until after the election. 

This is because households are receiving a lot of political mailers right now, and we do not want this 

to be mistaken to be more of the same.  

 

Chairman Lent also said the Board is purposely not specifying school(s) if the public votes to 

continue high school choice. This is for negotiating purposes, hoping to secure the lowest costs 

possible. 

 

X. Correspondence/Communications 

 

a. Congratulations to Cory Tobler on Reaching Tenure 

 

Mr. Tobler is not present, but the Board congratulated him. 

 

b. Letter to Dr. Dianna R. Wentzell, SDE, 10/12/2018, Request for Waiver of Certification re: Maria 

Geryk 

 

Chairman Lent explained this letter more clearly outlines what is requested by the Columbia 

Board of Education. Superintendent Geryk’s experience and current certification in Massachusetts 

is expected to allow for this waiver. It eliminates the coursework that would otherwise be needed. 

 

c. Congratulations to the CAPSS Awards Winners, Luke Ruchalski and Elizabeth Morris 

 

Superintendent Geryk said there is an awards ceremony next week at RHAM. These students will 

attend with their parents.  

 

d. HWP Enrollment Update 

 

Superintendent Geryk reviewed the numbers, stating they are very stable and above projections. 

Projected enrollment was 403 and we currently have 434 students.  

 

XI. Board of Education Upcoming Meetings 
 

 December 3, 6:30 p.m., BOE Budget Subcommittee Meeting 

 December 3, 2018, Monday, 7:00 p.m., BOE Regular Meeting 

 

Superintendent Geryk said there will also be a Policy Subcommittee Meeting on December 3, 2018 at 

6:00 p.m. 

 

Emphasis was placed on the fact that the regular meeting will be starting at 7:00 p.m. on December 3, 

2018. 

 

XII. Superintendent’s Report 
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 Superintendent Geryk reported the LED project is done. 

 

Solar project is in advance of the proposed schedule, including inspections to cut it over. There is also 

an educational piece to the solar energy system. It will be real-life teaching opportunities science 

teachers will use. 

 

Superintendent Geryk attended a school-wide fire drill. She was impressed with how well organized 

and coordinated it was. 

 

Superintendent Geryk attended her first Porter Pride. It was wonderful seeing students recognized for 

attributes for work and work habits. They demonstrated work and performances. 

 

XIII. Future Regular and Subcommittee Agenda Items 
 

 Chairman Lent said we’ve added a Policy Subcommittee meeting on December 3, 2018 at 6:00 p.m. 

 

Discussion regarding timing to adopt the 2019-2020 school calendar followed. Superintendent Geryk 

said Eastconn put out a proposed calendar. Area superintendents will discuss the possibility of 

coordinating professional development days, busing, etc.  

 

Ms. Prague Doyle asked about professional development days being scheduled. Full day vs early 

dismissal day impacts families and student learning. Superintendent Geryk said this will be 

considered when the calendar is developed. 

 

XIV. Columbia Board of Education Member Remarks 
 

Ms. Dooley complimented the performance by the chorus at Porter Pride. She also encouraged people 

to attend the Veterans’ Day ceremony on Thursday, November 8 at 9:00 a.m. It is always amazing. 

Ms. Tolsdorf agreed, saying this event is attended by seniors, students and staff.  

 

Responding to Ms. Dooley’s question about a recent e-mail regarding mold, Superintendent Geryk 

stated it is plant based, from a dirt floor. Superintendent Geryk arranged for a company to come in 

this weekend to perform the necessary cleaning to alleviate the problem. Another air quality test will 

be done right away. The possibility of laying cement over the dirt floor is one option to reduce the 

possibility of this recurring. Board members also spoke of air conditioning as a potential 

consideration. 

 

Chairman Lent thanked the non-certified staff for a fair and reasonable agreement. He also 

congratulated Cory Tobler for reaching tenure and CAPSS award winners Luke Ruchalski and 

Elizabeth Morris. 

 

Mr. Littlefield congratulated Superintendent Geryk for such a successful firth month. Superintendent 

Geryk thanked the Board, saying she also believes this has been a successful first month. 

 

Mr. Chakulski, Jr. expressed pride in the fact that five Columbia boys are on Bolton’s boys cross 

country team 
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XV. Adjournment 
 

 Mr. Littlefield MOVED, Mr. Crim SECONDED to adjourn. 

 MOTION CARRIES 7:0 

 

 The Board adjourned at 9:05 p.m. 

 

Respectfully submitted, 

Kathy Tolsdorf, Board Secretary 

 

 


