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Town of Columbia

FISCAL POLICY BOARD

Regular Meeting Minutes

December 14, 2011
8:30 A.M.

Horace W. Porter School Conference Room
Members Present:  
Bev Ciurylo-Fiscal Manager, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator,                  Kerry Hoffman-Board of Education Member, Earnest Sharpe-FIPAC Chairman

Members Absent:  
Carmen Vance-First Selectman
I.
Call to Order

Mrs. Ciurylo called the December 14, 2011 Fiscal Policy Board meeting to order at 8:35 a.m.  

II.
Approve Regular Meeting Minutes of October 12, 2011
J. Luiz MOVED and E. Sharpe SECONDED to approve the October 12, 2011 regular meeting minutes as presented.  
MOTION CARRIES: 4-0-1
B. Ciurylo, F. Coss, J. Luiz, E. Sharpe VOTED IN FAVOR OF THE MOTION 
K. Hoffman ABSTAINED 
III.
Correspondence 
Mr. Sharpe asked if the Board of Education December 5, 2011 budget memo was sent to FIPAC and BOS members.  Mr. Luiz replied yes, the memo has been placed in Board packets.       
IV.
Old Business

A. FY 2010-2011 Audit – Mrs. Ciurylo reported there are no audit issues or the need for an extension.  The audit should be finalized next week.
B. ED001 Audit – Mrs. Ciurylo explained this audit cannot be issued until the Town audit is completed.  The ED001 deadline is December 31, 2011.  Mr. Sharpe suggested the auditors be contacted with a rough schedule.  There are no ED001 audit issues. 
C. BMSI Software Upgrade/Installation – Mr. Luiz explained to the new Fiscal Board member that BMSI software is used by the accounting department.  The software package update (purchase order and workflow) expected in August 2011, is not yet ready by the vendor.  Mr. Sharpe asked for an update regarding encumbering Board of Education salaries and the meeting with the Town Administrator, Finance Director and Superintendent.  The Town Administrator, Finance Director and Superintendent all agree the Finance Department is providing good service to the Board of Education.  Issues to be addressed include updating the Business Manual, BMSI installation and updating charts of accounts.
D. Non-Certified Union Contract – Mrs. Coss reported non-certified wage increases:
	2011/2012
	2012/2013
	2013/2014
	2014/2015

	0%
	1.90%
	1.90%
	1.90%


E. School Roof Analysis – Mr. Luiz reported Silver & Pettrucelli staff is analyzing the roof life. 
F. Update on MBR Non-compliance
G. WINCOG Columbia – the Finance Office will use 3 hours per week toward WINCOG work.  Auditors will do preliminary work.  
H. Health Insurance Program – Mr. Luiz and Superintendent Coss will be attending the EASTCONN collaborative meeting and Bolton meeting for updates concerning this matter.
V.
New Business 
A.  
Library Referendum – Mr. Luiz reported the Building Committee has been charged to work with architects to build/expand the building on the current site.  The architect will be providing a cost estimate.  The Board of Selectmen will request a referendum for Spring 2012.  First Selectman Vance will be attending the next FIPAC meeting to explain potential budgeting issues with timing of the referendum and budget implications.  The expectation is for the library and school roof projects to be bundled together for bonding.  
B.  
Fiscal Year 2012-2013 Budget Schedule/Process – Mr. Luiz distributed the Proposed Fiscal Year 2012/2013 Budget Process Schedule.  Once approved, the Tri-Board January 18, 2012 meeting will be added.  
C.   
Education Cost Sharing Task Force – Governor Malloy’s ECS Task Force formula in statutes has changed over the years.  Towns with declining enrollment are expected to lose funding.
D. Columbia Administrators’ Contract

VI.
Fiscal Department 
VII.
Audience

VIII.
Other/Action
A.    Approval of 2012 Fiscal Policy Meeting Dates 

E. Sharpe MOVED and B. Ciurylo SECONDED to approve the 2012 Fiscal Policy Meeting Dates as presented.  
MOTION CARRIES
Mr. Sharpe asked that comments on minutes be added to future agendas.

IX.
Adjournment

B. Ciurylo MOVED and J. Luiz SECONDED to adjourn the meeting at 10:23 a.m.  

MOTION CARRIES: 5-0

Next meeting: January 11, 2012
