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Board Members Present:    
Kerry Hoffman, Sondra Montesi, Lisa Napolitano, Lauren Perrotti-Verboven-Chairman, John Schroder, James Thorn-Vice Chairman, Kathy Tolsdorf

Administration Present:      
Francine Coss-Superintendent, Alyssa Gwinnell-Acting Principal 
Citizens Present:  
Katie Fritz & family, Kyle Escott & family, Michael Nalewajk & family, Sara  Pompa and family, Amy Cordone, First Selectman Carmen Vance
I. Call to Order

Lauren Perrotti-Verboven called the December 3, 2012, regular meeting to order at 7:58 p.m. 
Mrs. Perrotti-Verboven apologized for not starting the meeting on time.  
Additions to the agenda:

J. Thorn MOVED and L. Perrotti-Verboven SECONDED to add:

XII. Executive Session for the purpose of discussing:  Administration Search and Hire Process and Columbia Board of Education’s MBR Statement.

MOTION CARRIES: 7-0

L. Perrotti-Verboven MOVED and J. Schroder SECONDED to add:

VI.e) Formal Request for Non-Lapsing Fund. 

MOTION CARRIES: 7-0

II. Pledge of Allegiance 

III. Proclamation
· CAPSS 2012/2013 Superintendent Award Winners:

· Grade 6:

· Kyle Escott & Katie Fritz

· Grade 8:t

· Michael Nalewajk & Sara Pompa

Superintendent Coss explained area superintendents annually celebrate the accomplishments of their students.  This year, Porter teachers selected Kyle, Katie, Michael and Sara to represent Porter students at the January 8, 2013, Superintendents Award Ceremony being held in Hebron at RAHM High School.  Chairman Perrotti-Verboven said it is the highest privilege for the Board of Education to hand out these honors.  The Board is very proud of these four fine students.     
IV. Comments from the Audience (Bylaws of the Board #9300) 

Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes. 
Amy Cordone asked the Board to look into Windham’s SEED Magnet School opportunity.  66% of the student population will be Windham students and 33% of the student body will be from surrounding districts.  She thinks this will be a great opportunity for Columbia children.

First Selectman Carmen Vance apologized to Mrs. Perrotti-Verboven, Mr. Thorn and Board members for the confusion of the last Board of Selectmen meeting.  The Board of Selectmen asked for an MBR update at that meeting and the FIPAC Chairman was invited.  There was no discussion of the appeal other than if the Board of Selectmen were in agreement of the appeal.  She meant no disrespect to the Board of Education by not inviting them to this meeting.
Mrs. Perrotti-Verboven thanked Ms. Vance for her apology.  As requested at the November Fiscal Policy meeting, Mrs. Perrotti-Verboven asked that the Board of Education and Superintendent please be included in the MBR process.  She said it is unfortunate that the Fiscal Policy meetings are difficult.  The Board of Education has become very sensitive in their budget reporting to FIPAC and BOS.    
V. Financial Review

· 2012-2013 Payment of Bills

· 2012-2013 Budget Projections as of 11/28/2012 – An updated projection report revising the Certified Salary line was given to Board members at the start of the 7:30 regular meeting.  To eliminate confusion, the Board will use the projection report discussed at the 7:00 p.m. Budget Subcommittee Meeting.  Budgeted funds and explaining non-tuition-unencumbered funds on the projection report were discussed.    
· 2012-2013 Grant Update as of 11/19/2012 – The Board discussed the REAP technology grant.
Discussion:
· Lisa Napolitano would like the Board to be given a rainy day fund and capital fund.  

· John Schroder asked what can be done to get public support for this fund.  

· Lauren Perrotti-Verboven would like parents to be informed of this fund request by including a letter in Porter’s weekly Thursday papers.  

· Kerry Hoffman will format a letter to be shared with parents and the community.   

VI. Action Items (Consent)

To be read by Board of Education Chairperson prior to taking action:

A consent agenda is presented by the Chairman at the beginning of a meeting.  Items may be removed from the consent agenda on the request of any one member.  Items not removed may be adopted by general consent without debate.  Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

a) Approval of Payment of Bills

b) Approval of November 5, 2012, Regular Board of Education Meeting Minutes 

c) Approval of Columbia Board of Education’s Minimum Budget Requirement Statement

d) Approval of 2013/2014 Columbia Board of Education Budget Timeline  

e) Approval for Formal Request for Non-Lapsing Fund 

J. Thorn MOVED and J. Schroder SECONDED to remove item c) Approval of Columbia Board of Education’s Minimum Budget Requirement Statement and item d) Approval of 2013/2014 Columbia Board of Education Budget Timeline for further discussion.

MOTION CARRIES: 7-0
a) Approval of Payment of Bills

b) Approval of November 5, 2012, Regular Board of Education Meeting Minutes 

e) 
Approval for Formal Request for Non-Lapsing Fund 

J. Thorn MOVED and K. Tolsdorf SECONDED to approve items a) Approval of Payment of Bills, b)

Approval of November 5, 2012, Regular Board of Education Meeting Minutes and e) Approval for Formal Request for Non-Lapsing Fund as presented.

MOTION CARRIES: 7-0
Discussion:

c) Approval of Columbia Board of Education’s Minimum Budget Requirement Statement

Mrs. Tolsdorf will work with Mrs. Coss to finalize this letter.
d)  Approval of 2013/2014 Columbia Board of Education Budget Timeline  

Mrs. Perrotti-Verboven has discussed this matter with the PTO.  They will circulate the timeline to families.  

L. Perrotti-Verboven MOVED and J. Thorn SECONDED to approve c) Approval of Columbia Board of Education’s Minimum Budget Requirement Statement as amended.

MOTION CARRIES: 7-0
J. Thorn MOVED and L. Perrotti-Verboven SECONDED to approve item d) Approval of 2013/2014 Columbia Board of Education Budget Timeline after discussion and as presented. 

MOTION CARRIES: 7-0
VII. Correspondence/Communications 

· CREC Connecticut Consortium for Cooperative Purchasing Membership – 10/15/2012

· CT Academic Performance Test (CAPT) Release of Student Responses to Response to Literature and Interdisciplinary Writing – 10/26/2012

· An Act Concerning Education and the Reduction of Teen Dating Violence and Domestic Violence–10/26/2012

· First Selectman Carmen Vance – Thanks for Storm Sandy Assistance – 11/6/2012

· 2011/12 Audit Process for Local and Regional School Districts – 11/7/2012

· Smarter Balanced Procurement Study – 11/9/2012

· Superintendent Coss Thanks Porter Veterans’ Day Celebration Committee Members – 11/9/2012

· Access Community Action Agency Letter of Thanks to Ms. DeFanti (McNeil) and Porter Staff – 11/15/2012

· Hurricane Sandy’s Impact on School District’s Water Supply Guidance – 11/27/2012

· CCM Public Policy Report – November 2012

· Mrs. Windy Petersen to Columbia Board of Education – PASS Breakfast Program Request  - 11/26/12

· Superintendent Coss to Superintendent Henrici, District 11 Invitation Response – 11/27/12

VIII. Reports

· Board of Education Chairperson
· Policy Subcommittee Update

· 2013 Columbia Board of Education Regular Meeting Dates

· 2013 Columbia Board of Education Subcommittee Meeting Dates  

· Board of Education Subcommittees

· Future Meeting Dates:  

· January 7, 2013: 

· Policy Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room
· Curriculum Subcommittee Meeting, 6:30 p.m. Horace W. Porter School, Conference Room
· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m., Horace W. Porter School Cafeteria

· January 14, 2013: 

· Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room

· January 22, 2013 (Tuesday): 

· Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room

· February 4, 2013: 

· Policy Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room
· Curriculum Subcommittee Meeting, 6:30 p.m. Horace W. Porter School, Conference Room

· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m., Horace W. Porter School Cafeteria

· Superintendent’s Report

· Administrator Highlights for October 2012 – As seen in the highlights, the evaluation observations are labor intensive.  Being a part of the pilot program will help shape the program.
· Horace W. Porter School Cafeteria Inspection Report/Site Reimbursement Claim Form – Mrs. Coss reported a shipment of food had just been delivered and was not yet put away when the inspector arrived.  For that reason, a score of 97/100 was given.  The Site Reimbursement Claim Form report is important for budgeting purposes.  
· CABE/CAPSS Convention Update – Mrs. Coss said this is a great event and asked Board members to attend next year’s convention. 
· Roof Project – 5 community members are on this committee.  Mrs. Coss is working with Mr. Luiz and Mr. Sylvester.  Architectural firms will be making presentations to the subcommittee.  Next year’s school calendar will be impacted and the first day of school will most likely be after Labor Day.  
· Changeover from AlertNow to Power Announcement –this is the new reverse 911 system that will be used by Porter.  It works in conjunction with PowerSchool and will allow for text messaging, more email attachments and is capable of emailing merged reports and letters.  Board members asked that administrators oversee all messages that go out to parents and the public.  
· Bolton High School Contract Update – Mrs. Coss reported that Bolton’s new superintendent, Kristin Heckt, has informed her that the Bolton Board of Education has authorized unlimited seating for Columbia students wishing to attend Bolton High School.  The contract with Bolton will be amended.  
Superintendent Bruce Silva is also requesting unlimited seating for Columbia students wishing to attend E.O. Smith High School and will be informing Mrs. Coss of their decision.
IX. Election of Board of Education Officers

Chairman Perrotti-Verboven asked Superintendent Coss to chair the meeting to take nominations for Board officers.

J. Schroder MOVED and J. Thorn SECONDED to nominate Lauren Perrotti-Verboven for chairperson.
MOTION CARRIES: 7-0
L. Perrotti-Verboven MOVED and K. Hoffman SECONDED to nominate James Thorn for vice chairperson.

MOTION CARRIES: 7-0
Chairman Perrotti-Verboven and Vice Chairman Thorn thanked Board members for their faith and confidence in them.
X. Future Regular and Subcommittee Agenda Items (Tentative)

· Board of Education Self Evaluation
· Porter website
· January 7, 2013 -  Porter Fitness Scores – Mr. Justin vanGelder & Mr. Steve Piro
· Windham High School Contract
XI.
Columbia Board of Education Member Remarks

· J. Thorn said the middle school internet presentation was very good.  He asked if a lighter version could be presented to the younger students. 
XII.
Executive Session to discuss Administration Search and Hire Process and Columbia Board of Education’s MBR Statement

L. Napolitano MOVED and K. Hoffman SECONDED to enter into Executives Session for the purpose of discussing the Administration Search and Hire Process and Columbia Board of Education’s MBR Statement at 9:24 p.m.

MOTION CARRIES: 7-0
L. Napolitano MOVED and K. Tolsdorf SECONDED to adjourn Executives Session at 10:35 p.m.

MOTION CARRIES: 7-0
XIII.
Adjournment 

J. Thorn MOVED and L. Napolitano SECONDED to adjourn the December 3, 2012, regular meeting at 10:36 p.m.
MOTION CARRIES: 7-0
Respectfully submitted,

James Thorn
Columbia Board of Education Vice Chairman
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