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Board Members Present:  
Lisa Jurovaty-Vice Chairman, Lauren Perrotti-Verboven-Chairman, Kerry Hoffman, John Schroder, James Thorn, Lisa Napolitano
Administration Present:    
Francine Coss-Superintendent 

Staff Present:
Marian Lowry

Citizens Present:  
Christine Morin & her family, CJ Marr and his family, Abigail Leger and her family, Andrew Nolette and his family, Carol Coley, Kate Starkey, Earnest Sharpe, David & Dorli Kohn, Pam Viens
Others Present:
Windham Superintendent Annie Ortiz, Chronicle Reporter David Hinchey 

I. Call to Order by the Superintendent
Superintendent Coss called the December 5, 2011 regular meeting to order at 7:30 p.m.  
II. Pledge of Allegiance 
III. Election of Board of Education Officers

J. Schroder MOVED and J. Thorn SECONDED to nominate Lauren Perrotti-Verboven as Board of Education Chairperson.
MOTION CARRIES: 6-0

J. Schroder MOVED and J. Thorn SECONDED to nominate Lisa Jurovaty as Board of Education Vice Chairman.

MOTION CARRIES: 6-0

Mrs. Perrotti-Verboven thanked the Board for appointing her as Chairman and praised Mrs. Jurovaty for the great job she has done serving as Vice Chairman.  She thanked the Board for working as a team and welcomed new Board of Education members Kerry Hoffman and Lisa Napolitano. 
Superintendent Coss reported the Board of Selectman will be appointing a replacement for Gloria Jean Bogue on December 6th.

IV. Proclamation

Congratulations to Porter’s 2011/2012 Superintendent Award Winners:

Christine Morin and CJ Marr, Grade 6
Abigail Leger and Andrew Nolette, Grade 8 

Mrs. Perrotti-Verboven and Mrs. Jurovaty congratulated the Columbia 2011/2012 Superintendent Award winners and presented each student with a Barnes & Noble gift card.  Each winner’s teacher-description included the common theme of thinking of others.  Mrs. Perrotti-Verboven commended each student for their concern for others and a job well done. 
V. Action Items (Consent)

A consent agenda is presented by the Chairman at the beginning of a meeting.  Items may be removed from the consent agenda on the request of any one member.  Items not removed may be adopted by general consent without debate.  Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the discretion of the assembly.

· Approval of November 7, 2011 Regular Board of Education Meeting Minutes 

· Approval of Assistant Principal (.6FTE)/Data Coordinator (.4 FTE) Job Description

· Approval of 2012-2013 Columbia Board of Education Budget Schedule Calendar

· Approval of Columbia Board of Education and Columbia Association of School Administrators’ 2012-15 Contract

J. Schroder MOVED and J. Thorn SECONDED to approve the Consent Action Items as presented above.
MOTION CARRIES: 4-0-2
L. Jurovaty, L. Perrotti-Verboven, John Schroder, James Thorn VOTED IN FAVOR OF THE MOTION
K. Hoffman, Lisa Napolitano ABSTAINED

VI. Comments from the Audience (Bylaws of the Board #9300) 
Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes

David Kohn is very disappointed with what is happening at Windham High School and at this point he would not recommend sending Columbia students to that school.  In the past, there has been a wide variety of courses including Advanced Placement, Arts and Enrichment.  Now the focus is on remediation at the cost of honor students who are not in need of remediation.  Mr. Kohn feels that there have been three strikes against WHS: 1 - Windham High School’s beloved principal is gone; 2 - the arts are being cut; 3 - the school day is being extended by ½ hour.  Kate Starkey said it is premature to judge what is going to happen at WHS.  One of Windham High School’s strengths is its AP courses and it is not intended for these to be cut.  In regards to the arts, it is possible some of these classes will be expanded.  Carol Coley asked if an additional Audience of Citizens could be added after the Windham Superintendent’s presentation.  Mrs. Perrotti-Verboven confirmed that a second Audience of Citizens would be added.  Pam Viens is a Willimantic business owner who moved her residence from Willimantic to Columbia because she wanted balance in her life.  Things are quiet in Columbia and there is no drama.  She feels it is important to have high school choice for Columbia children.  She thinks E.O. Smith is a great school and that State Department of Education Master Steven Adamonski is a breath of fresh air for Windham.             
Addition to Agenda:

J. Schroder MOVED and K. Hoffman SECONDED to add a second Audience of Citizens after item VIII. Presentations.

MOTION CARRIES: 6-0

VII. Correspondence/Communications 

· CABE President to Board Chairman Lauren Perrotti-Verboven – Thanks for Continued CABE Membership

· Boys Track & Field Coach Mr. Joseph Prince Resignation to Superintendent Coss – 10/27/2011 

· Assistant Principal/Data Coordinator Robert Parenti to Superintendent Coss – Resignation Effective 12/02/11

· Lebanon Financial Audit Statement of June 30, 2011 Tuition Verification

· Attorney Jessica Ritter to Attorney Susan Meredith – Columbia Board of Education and AFSCME Council 4,                                      Local 1303-377 Tentative Agreement Notification

· Porter’s 2011 United Way Campaign Generates $2,154.00 

· Principal Trask to Superintendent Coss – Board of Education Request for Information

· CT Commissioner of Education to Superintendents – School Closures and the School Calendar 

· Superintendent Coss to Veterans Day Celebration Committee Members: Mrs. Kristin Cavallo, Ms. Sandra Rijs,                        Mrs. Anne Rowe, Mrs. Janet Stice, Mrs. Marian Lowry, Mr. Craig Huntington, Ms. Nicole Henry,                                                                          Mrs. Tammy Ekstrom, Mrs. Jennifer Brokaw, Mrs. Ann Clairmont – Compliments and Gratitude for the Superb                  Execution of HWP’s Veteran Day  Program

· Bolton High School Revised 2011/2012 School Calendar

· E.O. Smith (Regional School District #19) Revised 2011/2012 School Calendar

· Windham Public Schools Revised 2011/2012 School Calendar

· Windham Tech Revised 2011/2012 School Calendar

The Bolton, E.O. Smith, Windham, and Windham Tech calendars have been updated to include additional student school days due to inclement weather.  
VIII. Presentations

· Windham Magnet School – Dr. Steven Adamowski, CT State Department of Education Master – due to illness        Dr. Steven Adamowski could not be in attendance.
· Windham High School Design – Ms. Ana Ortiz, Windham Superintendent 
Windham Superintendent Ortiz reviewed the Windham High School Redesign Proposal Theory of Action: to create smaller learning communities that provide a rigorous and focused curriculum that prepares students for college and careers.  This will be done by creating two 400-student academies: a STEM academy (science, technology, engineering and math) and an Arts and Humanities Academy (visual and performing arts, writing, social sciences and world languages).  Advanced Placement classes and art courses will continue to be offered, students will be allowed to cross over and take classes from each academy, current grade 10 and 11 students will continue with their regular course tracks and initial academic emphasis will be on core classes.   Superintendent Ortiz reviewed the plan to improve CAPT and SAT proficiency, truancy, disciplinary suspensions and drop-out rates.  She also covered the plan to increase graduation rates and the number of students going on to college.  Federal School Improvement Grant money is allowing the Windham School District to make major changes in curriculum, professional development and the extension of learning time.   
IX. Comments from the Audience (Bylaws of the Board #9300) 
Time allotted for public participation is thirty (30) minutes; time allotted for an individual speaker is three (3) minutes

Jim Thorn commented on elective classes and maybe it is elective offerings that keeps a student in school.

Superintendent Ortiz explained Windham’s focus to get students ready for college and the reasoning for taking core classes before electives.
Lauren Perrotti-Verboven said this sounds expensive.  She asked how this would be funded and how each student’s Individual Success Plan would be monitored.

Superintendent Ortiz explained the district has been awarded a 3-year School Improvement Grant that will cover the cost of the redesign plan.  Each student’s Individual Success Plan will be intensely assessed over the summer and ready for the start of the school year.  

Lisa Napolitano asked where the redesign concept is coming from and what if, after a period of time, the new model is found not to work.  

Superintendent Ortiz explained a number of concepts have been researched by Windham’s Redesign Team.  (Columbia Board member, Mrs. Lisa  Jurovaty is a part of that team.)  The new American High School concept and academy models were considered.  

John Schroder asked about discipline and truancy.

Superintendent Ortiz explained School-Based Arrest Reduction is in place and the Board of Education is considering hiring a truancy officer.  All Windham Principals are starting to report monthly absenteeism and intervention resources.

Carol Coley asked 1 - how will WHS get community and parental involvement; 2 - will there be 7 or 6 classes next year; 3 - how has the focused changed with Dr. Adamowski?  

Superintendent Ortiz explained 1 - the State is developing a process for a parent compact 2 – Windham is  currently unsure of the number of classes next year; 3 - the School Improvement Grant money is allowing the district to make these major changes.          

Kate Starkey asked about 780 students being divided into two 400-student academies and what will happen if more than 400 students prefer one of the academies?

Superintendent Ortiz explained students will apply to the academies and there might be the need for a waiting list and lottery.  

Pam Viens mentioned that there are 2 years left of the 3-year grant.  What will happen when the grant money is gone?

Superintendent Ortiz explained the grant money is being used for things the district has not been able to purchase and will it will not be used for staffing.     

David Kohn asked about the students who are high achieving students?
Superintendent Ortiz explained that no groups of students (ELL, Special Education, regular education and high achieving students) will be forgotten.  She emphasized this plan is still in the infancy phase and modifications will be made to make it work.  Windham is looking to strengthening dual credit partnerships.
Mrs. Perrotti-Verboven thanked Windham Superintendent Ortiz and Windham’s Redesign Team.  The Columbia Board of Education is committed to high school choice for Columbia students. She thanked citizens for their input.
X. Financial Review

· Payment of Bills
· Actual & Budgeted Expenses & Encumbrances – Superintendent Coss is happy to report all contracts (transportation, tuition, insurance and salaries) have been encumbered.
XI. Reports

· Board of Education Chairperson
· 2012 Regular Meeting Dates

· Columbia Board of Education Member Listing Update

· Columbia Board of Education Subcommittee Listing

· CABE Leadership Institute

· Board of Education Subcommittees

· Future Meeting Dates:  

· December 12, 2011:

· New Board of Education Member Orientation Retreat, 6:00 p.m. Horace W. Porter School, Conference Room

· Policy Subcommittee Meeting, immediately following New Board of Education Member Orientation Retreat,  Horace W. Porter School, Conference Room

· Facility Subcommittee Meeting, immediately following Policy Subcommittee Meeting, Horace W. Porter School, Conference Room

· December 19, 2011:

· Negotiations Subcommittee Meeting, 6:00 p.m. Horace Porter School, Conference Room

· January 3, 2011 (Tuesday):

· Budget Subcommittee Meeting, 7:00 p.m. Horace W. Porter School, Conference Room

· Regular Meeting, 7:30 p.m. Horace W. Porter School, Library Media Center

· January 9, 2011:

· Budget Subcommittee Meeting, 6:00 p.m. Horace W. Porter School, Conference Room

· Curriculum Subcommittee Meeting, immediately following the Budget Subcommittee Meeting, Horace W. Porter School, Conference Room

· Policy Subcommittee Meeting, immediately following Curriculum Subcommittee Meeting,  Horace W. Porter School, Conference Room

· Facility Subcommittee Meeting, immediately following Policy Subcommittee Meeting, Horace W. Porter School, Conference Room

· January 17, 2011:

· Negotiations Subcommittee Meeting, 6:00 p.m. Horace Porter School, Conference Room

· January 18, 2011 (Wednesday):

· Tentative: Tri-Board Meeting with Board of Selectmen, Board of Education and Financial Planning and Allocation Commission @ 7:30 p.m. Town Hall 

· Superintendent’s Report

· Superintendent’s Report

· 2011 CABE/CAPSS Convention Update 

· November 2011 CABE Journal 

· The Chronicle Album – November 12, 2011

· Environmental Transactions Radon Testing Results

· Porter Food Service Inspection Report and Site Reimbursement Claim Form Reports – Mr. Urban and his staff received a score of 98 out of 100.  Funding from free and reduced lunches has increased due to a greater number of students who qualify for free and reduced lunches.
· Administrative Update – December 2011

· Windham Board of Education/Columbia Board of Education July 1, 2009 – June 30, 2014 Tuition Contract

· Bolton Board of Education High School Student Transfer Policy – The Bolton Board of Education has approved policy 5117. It will allow Columbia upper class students to transfer to Bolton High School  from other designated high schools.
Mrs. Coss reported the Assistant Principal position should be filled by the start of January.  Each administrator has picked up additional responsibilities in the absence of the AP/Data Coordinator. 

XII. Future Agenda Items

XIII. Columbia Board of Education Member Remarks

Mr. Schroder was appalled by some of the responses to the School Climate Survey questions.  Some comments were ridiculous and could not be taken seriously.  The respondents should be ashamed and consider the unprofessional perception they implied and not be working with children.  Mrs. Coss explained the Staff Committee will address some of the comments that were made.  Mrs. Perrotti-Verboven attended the Bolton High School Ribbon Cutting Ceremony where Columbia’s union with Bolton was highlighted and appreciation for Columbia students was evident.  Contracting with Bolton as one of Columbia’s designated high schools is one of the best decisions the Board of Education and Town has made.  Mrs. Perrotti-Verboven again welcomed the new Board members. 
XIV. Adjournment 

J. Schroder MOVED and J. Thorn SECONDED to adjourn the meeting at 9:21 p.m.

MOTION CARRIES: 6-0

Respectfully submitted,
Lisa Jurovaty, 
Columbia Board of Education Vice Chairman
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