Approved 1/7/19

TOWN OF COLUMBIA-COLUMBIA BOARD OF EDUCATION

2019-2020 BUDGET APPROVAL TIMELINE
TO BE REVIEWED BY THE COLUMBIA BOARD OF EDUCATION ON JANUARY 77”, 2019

November 5, 2018 —
December 21, 2018

Principal and Director of Student Services work with
Staff and Superintendent

March 4, 2019 -
(Monday - 7:30 p.m.)

Board of Education adopts proposed 2019-2020 Budget at
Regular Meeting.

December 12, 2018
(Wednesday -7:00 p.m.)

Tri-Board Meeting with BOS, BOE and FiPAC

March 6, 2019
(delivery by March
15%)

Board of Education budget sent to Financial Planning and
Allocation Commission (FiPAC) members

December 21,2018 -
January 23, 2019

Superintendent and Finance Manager work with
preliminary budget information

March 13, 2019
(Wednesday - 7:00

Board of Selectmen and Board of Education presentation
respective budgets to FiPAC - Special Meeting

p-m.)

January 3,2019 - Superintendent prepares budget and meets with March 20, FiPAC Special Meeting

January 23, 2019 Principal and Director of Student Services 2019(Wednesday — (Board of Education and Board of Selectmen invited) with
7:00 p.m.) budget workshop

January 23, 2019
(Wednesday - 6:30 p.m.)

Board of Education Budget Subcommittee Meeting

March 27, 2019
(Monday - 7:00
p.m.)

FiPAC Special Meeting with budget workshop

February 4, 2019
(Monday - 6:30 p.m.)

Board of Education Budget Subcommittee Meeting

April 3, 2019
(Wednesday - 7:00
p.m.)

FiPAC Special Meeting — with Budget Workshop (tentative)

February 4, 2019
(Monday - 7:30 p.m.)

Board of Education Regular Meeting — Superintendent
presents budget drafts to BOE

April 10, 2019
(Wednesday - 4:00
p.m.)

Legal Notice for 4/24/19 Public Hearing is posted and
published. Budget document made available on Website,
Town Clerk and Library

February 4, 2019
(Monday - 7:30 p.m.)

Public budget input
(Regular Board of Education Meeting)

April 24, 2019
(Wednesday - 7:00
p.m.)

Public Hearing on budget with FiPAC Special Meeting to
follow

February 11, 2019 Board of Education Budget Subcommittee Meeting April 30, 2019 Deadline to advertise legal notice and public notice for
(Monday - 7:00 p.m.) (Tuesday - 4:00 Budget Meeting

p.m.)
February 25, 2019 Public Hearing and Board of Education deliberations at May 14, 2019 Annual Town Budget Meeting (called by Board of Selectmen.

(Monday - 7:00 p.m.)

Special Meeting for draft budget

(Tuesday - 7:00 p.m.)

Per charter must be held between 2" Tuesday of May and 15t
Tuesday of June.




