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September 18, 2017 

Special Meeting Minutes 
 

 

Board Members Present:  Christopher Lent-Chairman, Linette Dooley, Karin Vertefeuille, Kathy Tolsdorf, Lisa 
Napolitano, James Chakulski, David Crim 

Others Present:  Lol Fearon-Superintendent, Beverly Ciurylo-Finance Director, Steve Piro  

 

I. Call to Order  -  Chairman Chris Lent called the meeting to order at 7:05 p.m  

 

II. Pledge of Allegiance  

 

III. Comments from the Audience (Bylaws of the Board #9300)  

Time allotted for public participation is twenty (20) minutes; time allotted for an individual speaker is three (3) minutes.  

 

No comments were received. 

 

IV.   Discussion  - Impact of State Budgetary Proposals 

L. Fearon noted there is no budget approved at this time.  The proposed Republican budget has not been 

signed off on by the Govenor.  If a budget is not in place by October 1st the Governor’s Executive Order would 

be put in place.  

Impact to special education unclear – all communities 0 funds year one – then year 2, starting $800,000.  Last 

year hwp received $400,000.  We budget our special education in total and see ecs as revenue – we are fully 

funded and wont be a shortfall for budget.   

ECS drops by 2.5 million 

The problem with the republication budget is in the details not in the funding.  All staffing by boe – once 

initial budget approved then the municipality has to vote for additional hires.  A municipaility with less than 

1000 students or less than 3 buildings doesn't have to have a superintendent.  Takes away some of the effects 

of collective bargaining.  Also gives the municipaility authority for some non educational expenses which 

would need to then go before the BOS.  

 

If this is vetoed then does executive order remain in effect? 

LF – executive order goes into effect 10/1.  Republican budget would be in effect.  They can continue to work 

on budget and one can go into effect at a later date. 

Bev – OCT, March, June – ECS payments received. 
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LF in order to stay solvent some action would need to be taken by 10/1.  if we make cuts to budget/personnel 

then budget passes then items can be put back in place. 

If we are short 1.8 million can the town force the funds from boe? KV 

LF – three prong approach – any savings possible, undesignated fund balance then supplimental tax.  

Currently we have appx 3 million in the undesignated fund balance.  1.9 mil cut to town.  

KT – collective bargaining – by municipality 

LF – people look to bos (charter is unclear) 

KV – what do we have to do? 

LF – If we develop a plan to meet reductions publically then youre saying you can run the district at a much 

lower level.  Have to be realistic – some savings spec ed but fluid area of costs. 

Discretionary costs - before/after/stipends/athletics saving $106K for a full year – possibly save $50-$60K at 

this time.  If we had to find the funds on our own it would be people.  

KV – 7 mil in K-8 other is in hs, $900K in spec ed – 6 million would be prek – 8 for cuts.  That's the equivalent 

of 24 teacher salaries.   

KT – how likely is it there will be reasonable compromise? 

LF – Feels possible some points may be compromised but not all of the 12 points.  Until we know 

Best we know is $400K in revenue for spec ed excess costs. 

Teacher retirement?  KT 

L.F. - republican plan doesn't addres it. 

CL – consider what cut thresholds would look like – ie 100k 400k … 

LP – look at this litte school – 6 million would be where the cuts would come from.  

D.Crim - lay out scenarios so we have ideas of how cuts would look so we are prepared to present. 

KV – cautious in the sample prepared – not prepare specifics. 

CL – be prepared – explain where we are no longer able to function based on cuts. 

KT – put in general terms – we can't cut -  

KT put in terms of teaching positions – feels early to prepare info 

LP – transportation – mandated?  Run less buses – many parents transport.  have sign ups 

LF – looked at route changes to save – adds time to runs – difficult to keep runs under 1 hour.  Mandate is 

provide seat to every child. Morning runs fuller than p.m.  

KT – do we look at larger class sizes or cut non mandated positions. 

LF – if we were to cut by ex. 100K – it would look like and the impact would be. 

BC – feels it would be a collaborative effort. 

1 mil = $472,000  

Supplimental would be 4.5 mil increase. 

Pay for play option – including scholarship funds for students who can't pay 

Fundraising activities 

LF will have impact available for 10/2 meeting. 
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KV – need to communicate to get word out – what's going on with governors budget – boe's looking at costs 

and impacts. 

Bc – have joint meeting w 3 boards and prepare statement – communication to the Town joint effort – town, 

fipac and boe. 

LF – we can send something out to parents -  

Fiscal policy –send something out after meeting. 

KV – take look at what's left to cut funds from. 

 

 

 

V.  Adjournment 

KV Moved, J. Chakulski seconded to adjourn at 8:12 p.m.  

 


