
Minutes 

Board of Education Special Meeting 

September 14, 2020 

7:00 p.m. 

 

Board Members Present: James Chakulski, Jr., Linette Dooley, Chairman Christopher Lent, Michael 

Maziarz, Joseph Napolitano and Christine Sposito 

 

Others Present, as listed on Zoom:  

Alexandra, Amanda, Amanda Bill, Karen Caputo, Kristin Cavallo, Beverly Ciurylo, Danielle, Tom Doyle, 

Toni Espinosa, Superintendent Maria Geryk, Alyssa Gwinnell, Jessica Hornung, Gina Jarvis, F Kenney, L, 

Amy Lapsis, Lyla, Christa McManus, Brenda Morey, Mrs. Neumuth, Jessica Osleger, Karen Piro, Jessica 

Rafala, Rachel Riendeau, Kate Rutledge, Fayne Sears, Tammy, E Taylor, Jenn V, Barbara Wilson 

 

I. Call to Order  
 

Chairman Lent called the meeting to order at 7:03 p.m.  

 

II. Executive Session 

Executive Session for the purpose of discussion concerning an attorney client communication related 

to the board’s roles and responsibilities with respect to COVID-19. 

 

Chairman Lent thanked all for attending. The Board will vote to go into executive session. 

Superintendent Geryk and Attorney Jessica Ritter will be invited to discuss attorney-client 

communication. This will be a separate private Zoom link. We will reconvene into the public meeting 

immediately following. 

 

Mr. Maziarz MOVED and Mr. Napolitano SECONDED to go into executive session for the purpose 

of discussion concerning an attorney client communication related to the Board’s roles and 

responsibilities with respect to COVID-19. Superintendent Geryk and Attorney Jessica Ritter of 

Shipman & Goodwin are invited to attend. 

MOTION CARRIES 6:0 

 

The Board entered Executive Session at 7:06 p.m. 

The Board returned from Executive Session at 7:35 p.m. 

 

III. Pledge of Allegiance 

 

IV. Comments from the Audience 
Time allotted for public participation is twenty (20) minutes; time allotted for an individual speaker is three (3) minutes. 

 

For public comments during the meeting, please add your comments through the “Chat” feature in Zoom Meeting or use 

the “Raise Hand” function feature located at the bottom of your screen on the tool ribbon to let the host know you would 

like to speak. Please identify yourself by providing your name and address. 

 

Karen Piro said hello and hoped all are holding up and enjoying seeing our kiddos. Superintendent 

Geryk said we love seeing the children. 

 

V. Special Recognition (Formal Recognition will occur at a later date) 

 

a) Teacher of the Year, Kristen Maltese 

b) Para of the Year, Kathy Edenburn 
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Chairman Lent said he was proud to congratulate Teacher of the Year Kristen Maltese and Para of the 

Year Kathy Edenburn. Superintendent Geryk said both awards are well-deserved. She complimented 

their speeches and hopes Kristen will agree to share her video, which was hysterical and quite 

impressive. 

 

VI. Action Items 
(Consent) A consent agenda is presented by the Chairman at the beginning of a meeting. Items may be removed from the 

consent agenda on the request of any one member. Items not removed may be adopted by general consent without debate. 

Removed items may be taken up either immediately after the consent agenda or placed later on the agenda at the 

discretion of the assembly. 

 

a) Approval of Special Meeting Minutes, August 17, 2020 

b) Payment of Bills 

 

Ms. Sposito MOVED and Mr. Chakulski, Jr. SECONDED to move a) Approval of Special Meeting 

Minutes, August 17, 2020 to section VII. Action Items (Discussion & Action), as a new item f. 

MOTION CARRIES 6:0 

 

Mr. Chakulski, Jr. MOVED and Ms. Dooley SECONDED to approve b) Payment of Bills. 

MOTION CARRIES 6:0 

 

VII. Action Items (Discussion and Action) 
 

a) Non Lapsing Account 

 

Chairman Lent said we are working to reconcile the 2019-2020 school year expenditures. We 

currently anticipate a surplus of $642,065.69. With recent changes in state law and Memorandum 

of Understanding with FIPAC, the Board could recommend up to 2% (previously the maximum 

was 1%) of last year’s total appropriation be transferred to the non-lapsing account. 2% of last 

year’s appropriation would be approximately $254,737, which would result in the balance of 

approximately $390,000 being transferred to the Town’s general fund. These figures reflect 

maximum contribution to the non-lapsing account. Chairman Lent asked Ms. Ciurylo to confirm 

this information prior to him opening discussion up to the Board to decide how to proceed. 

 

Ms. Ciurylo said the auditors are coming at the end of October, but this issue must be decided 

tonight because of the upcoming FIPAC meeting. She will then have a couple of weeks to get 

reports to the auditors. She is getting COVID expenses to FEMA. She is 99% confident there are 

no more bills to be paid from 2019-2020 and agrees with the figures quoted. 

 

Members considered options. The non-lapsing account is intended for unforeseen expenses and 

may prevent the town from hardship. With that being said, Board members confirmed the fact that 

the Board has never been denied monetary support from the Town when presented with 

unforeseen needs. General consensus was to recommend half the maximum permitted be 

transferred to the non-lapsing account, allowing for a larger amount be returned to the Town’s 

general fund. 

 

Mr. Chakulski, Jr. MOVED and Mr. Napolitano SECONDED to allocate $125,000 to the non-

lapsing account with all remaining surplus being returned to the Town’s general fund. 
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DISCUSSION: 

Ms. Dooley believes this is fair and continues to put money into the non-lapsing account which 

will be needed at some point. All members agreed. Superintendent Geryk said this sounds like 

very reasonable middle ground and honors the purpose of the non-lapsing account. 

 

MOTION CARRIES 6:0 

 

b) Tuition Discussion 

 

As agreed at previous meetings, Superintendent Geryk provided Board members information on 

the district’s per pupil expenditure, which will assist when determining tuition for non-residents. 

Columbia’s 2018-19 PPE (the most current data available) is $18,945 while E.O. Smith’s is 

$13,285.63 and Bolton is $12,646.66. 

 

Superintendent Geryk confirmed there is no active request to allow a non-resident to pay tuition 

to attend Porter. However, she said, this seems to be a fairly high number. Ms. Ciurylo said K-8 

students would probably cost less than a high school student. Superintendent Geryk stated special 

education costs would be higher and factored separately. 

 

Chairman Lent said a decision is not needed tonight, but the conversation should take place.  

 

Ms. Sposito confirmed the state calculated Columbia’s PPE is $18,945. If that is what it costs 

Columbia residents to educate our children, isn’t that what we should charge a family to come 

here? There was reference to fixed costs and variable costs.  

 

It was agreed this topic would be better addressed by the Policy subcommittee before being 

brought to the Board for approval. Ms. Dooley reminded members that tuition was discussed in 

the past when a family moved out of town mid-year and it was decided it would be in the 

student’s best interest to finish the year. Other potential scenarios were also discussed.  

 

c) Discussion and Approval of Changes Made to Superintendent Maria Geryk’s Contract 

 

Chairman Lent said he and Ms. Dooley met with Superintendent Geryk earlier in the month and 

went over the Board’s position on the contract and discussed her evaluation. Everything the Board 

proposed was accepted by Superintendent Geryk. The proposal included benefits, salary, and 

extending her contract to June 30, 2023. 

 

Ms. Dooley MOVED and Mr. Chakulski, Jr. SECONDED the Board extend the employment 

contract of Maria Geryk as Superintendent of Schools, through and including June 30, 2023, and 

move further that the Board Chairperson be authorized to finalize and execute the employment 

contract with Ms. Geryk for the period of July 1, 2020 through June 30, 2023. 

MOTION CARRIES 6:0 

 

d) Discussion concerning invoking Policy 9002 (Formulation, Adoption, Amendment or Deletion of 

Policies) for the limited purpose of adopting proposed temporary COVID-19 policies which shall 

serve as addendums to existing Board policies. 
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Chairman Lent said these temporary amendments automatically expire June 30, 2021 unless the 

Board votes they are to be extended. All agreed this seems to be a logical and reasonable 

response. 

 

e) Possible action concerning invoking Policy 9002 (Formulation, Adoption, Amendment or 

Deletion of Policies) for the limited purpose of adopting proposed temporary COVID-19 policies 

which shall serve as addendums to existing Board policies. 

 

Mr. Maziarz MOVED and Ms. Sposito SECONDED that, Given the unprecedented nature of the 

COVID-19 health crisis and the critical need for these temporary policies to ensure the health and 

safety of our staff and students as we plan for school to reopen, the Board moves to adopt the 

proposed temporary policies and regulations related to the COVID-19 health crisis, as prepared 

by Board counsel, Shipman & Goodwin. 

MOTION CARRIES 6:0 

 

f) Approval of Special Meeting Minutes, August 17, 2020 

 

Mr. Napolitano MOVED and Mr. Chakulski, Jr. SECONDED to approve the Special Meeting 

minutes, August 17, 2020. 

 

DISCUSSION: 

Chairman Lent said page one needs to be corrected to say it was Mr. Maziarz, not Mr. Chakulski, 

Jr., who left at 8:00. 

 

Mr. Napolitano MOVED and Mr. Chakulski, Jr. SECONDED to amend page one to state “Mr. 

Maziarz left the meeting at 8:00 p.m.” in place of “Mr. Chakulski, Jr., left . . . .” and approve as 

amended. 

MOTION CARRIES 6:0 

 

VIII. Correspondence/Communications 
 

a) Thank You Note, Grade 1 Team 

 

Superintendent Geryk said the Board historically provides lunch for staff when they first return 

from summer break. They did again this year, meeting the challenge of not being able to have a 

buffet. Staff appreciated the individually packaged meals and the grade 1 team wrote this lovely 

thank you note to express their gratitude. 

 

b) BOE Goals 2020-2021 

 

Chairman Lent said the goals were amended as we felt necessary for the new year. 

 

Mr. Maziarz said we tried to make them as realistic and achievable as possible.  

 

c) Chronicle Article 

 

Superintendent Geryk said this was another nice article by Lisa Massicotte. Chairman Lent said 

she reached out to him and Superintendent Geryk for comment. 
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d) Library Brochure 

 

Superintendent Geryk said she included this because it calls attention to many wonderful things 

colleagues are providing to each other. Our new Library Specialist has been exceptional, stepping 

up and showing how she can be a resource to staff. She is really excited to see what is to come. 

 

IX. Board of Education Upcoming Meetings 
 

 Monday, October 5, 2020, 6:30 p.m., BOE Subcommittee Meeting 

 Monday, October 5, 2020, 7:30 p.m., BOE Regular Meeting 

 

Chairman Lent said he would love to have the October meeting in-person. There is a potential 

negotiating meeting beforehand. He would like to see the logistics figured out if possible. 

Superintendent Geryk said they will make their best effort. 

 

X. Superintendent’s Report 

 

a) Legislative Update 

 

Information was sent to the Board. 

 

b) Return to School Update 

 

Superintendent Geryk shared her last parent presentation. The PowerPoint is in the packet.  

 

She thanked Ms. Gwinnell for preparing the Reopen Page on Porter’s website. There is a 

substantial amount of information for families. 

 

100% staff returned, which is amazing. Other superintendents are missing a substantial 

percentage of their staff. Some are even closing because of staffing problems. 

 

First and foremost, Superintendent Geryk said it is great to see the kids. Kindergarten students 

were all “sparkling.” Everyone was remarkable. There were bumps in the road, but staff and 

administrators worked out the kinks. Teachers are going above and beyond. 

 

Enrollment is 400 students. 31 students exited, 16 of whom are now being home schooled. 

Parents of these children assured her they will be back. 55 students are new to the district. We 

have 167 students attending A day and 144 attending B day. 66 are fully remote. 23 students are 

participating in both A and B groups, including preschool and students based on need. 

 

Superintendent Geryk wanted to let all families know she understands the difficulty caused by her 

calling for early dismissal last week due to the heat. We would typically use the large fans that are 

installed in classrooms; however, they are prohibited because use of fans would potentially blow 

germs from one student to another. In addition, some of our classrooms have air conditioners that 

are not able to be used per CSDE requirements, and others must be kept on low, with the fan 

blowing toward the floor or against the wall. While a difficult decision, the determination was 

made based on these factors and the knowledge (provided by our meteorologist) of the 
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temperature projected to be in the mid- to upper-eighties with very high humidity. Hopefully we 

will be past the worst of the heat shortly. 

 

Social emotional learning and positive behavioral support and intervention will help students to 

self-regulate and manage emotions. Many of us are feeling a high level of anxiety. This is the first 

year implementing Mind Up, which is our social emotional curriculum. 

 

The first six days of professional development was extremely helpful. Staff received a balance of 

professional development, training and time for staff to work on their own and with their 

colleagues to prepare for students. 

 

We offset COVID expenses with our first round of funding from the CSDE. Columbia received 

$22,000. Anticipated expenses outside of the appropriated budget include COVID staffing of an 

additional 2.4 Facility Technicians to cover our enhanced cleaning routines and 1.0 grade 3 

teacher. We also have 16 new students entering E.O. Smith, of which we will have a better sense 

of the actual expense in October when we have clear student counts. 

 

An MOU has been successfully negotiated with the teachers.  

 

Virtual Open House is being scheduled for the week of September 20, 2020. More information 

will be forthcoming. 

 

The Parks and Recreation Department is offering day camp in Yeoman’s Hall to assist the 

community with distance learning and hybrid days. Camp will be offered Monday through 

Wednesday 8-4. Camp fees: $25 per child per day, $5 off each additional child $175 family 

maximum per week. 

 

The federal government continues to support students 18 years or younger with FREE breakfast 

and lunch. This federally mandated benefit will be in effect until December 31, 2020, unless 

funds are exhausted sooner. Families will be asked to complete a survey from EASTCONN if 

they are interested in participating in school breakfast and lunch while attending school in person 

at no charge. 

 

Ms. Sposito asked the average class size right now with the hybrid model. Ms. Gwinnell 

answered it is 7 – 13. Ms. Sposito said that, at a recent Zoom meeting, it was said more than one 

adult would be in every classroom. Is this so? Ms. Gwinnell said this is mostly true in in-person 

elementary classrooms. We have identified where that is needed and we are reallocating staff. Ms. 

Sposito confirmed teachers are teaching one medium at a time. 

 

Ms. Sposito raised the issue of communication. She heard from some people who expressed 

frustration over unanswered emails. What is the best way to reach out and what is the estimated 

time to expect a response? Superintendent Geryk said the teacher should be contacted about 

classroom specific issues; the next step would be either Ms. Gwinnell or Ms. Caputo. If not 

satisfied or have further questions, reach out to her. Expectations are to have a response within 24 

– 48 hours. At least an acknowledgement will be provided, if not an answer. 

 

Ms. Sposito confirmed free breakfast and lunch is provided to EVERY student grade K-8. 

Superintendent answered yes, this is a continuation of March funding. Allocation must be 
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expended by December 31 and then it will be determined if it will continue. This is available for 

both in-person and remote students every day. 

 

Ms. Sposito asked what teachers may need from the Board to help relieve some stress. 

Superintendent Geryk said she would be happy to ask on behalf of the Board. We have been 

upfront, saying what we purchased for the building and staff as individuals. They have been asked 

to let us know if they feel something else is needed. 

 

Ms. Sposito said that if the hybrid model has only 6-or-so in a class, having 12 in a class can’t be 

too much more of a challenge. Superintendent Geryk said we will have a lot of conversations 

about current status and what is projected by October 1. We will use the health metric. Are we 

effectively implementing health protocols? Maintaining distance? Wearing masks? Washing and 

sanitizing hands? Only using assigned recess equipment? If we add twice as many kids to the mix, 

it becomes more difficult to manage. We want kids in school, but only safely. 

 

Ms. Sposito said long-term planning is what families need to be able to do. Superintendent Geryk 

said to plan to stay in hybrid, which is a high probability. 

 

Mr. Maziarz said more change makes it more difficult. Consistency helps. Superintendent Geryk 

said she believes optimistically we will be hybrid all year. 

 

XI. Comments from the Audience 
Time allotted for public participation is twenty (20) minutes; time allotted for an individual speaker is three (3) minutes. 

 

Zoom Chat questions/comments are now being addressed.  

 

Amanda asked if there is a plan for October 1. What are the guidelines of what is needed to open full-

time? This question was entered in Chat early in the meeting and addressed by Superintendent Geryk. 

 

Alyssa congratulated Kristen and Kathy. 

 

Karen Piro also expressed congratulations. She said kids love seeing them all. 

 

Alexandra thanked the team. She would like to understand whether the hybrid model is going to 

deliver the same amount of education of a normal year. If it can’t, what is the goal? Superintendent 

Geryk said the hybrid model is definitely not going to deliver the same as a normal year and we need 

to be upfront with that. In-class instruction with teachers five days a week is not the same. However, 

we have a strong quality education. 

 

Jessica O asked if the long-term plan would be hybrid the full year, is there a plan to expand remote 

learning for hybrid students on remote days? She said twenty minutes on video time is not meeting 

the needs of her child. 

 

Ms. Rutledge said the focus during the first couple weeks of school is on routine, preview/review, 

social/emotional, and relationship. Non-academic assignments and instruction are worked on. Even 

within school there is a ramp-up for the academics. 
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Alex asked if students will have access to textbooks. Will they be accessible in physical form or 

digitally? Superintendent Geryk said it will be a combination of hard copy and online. Nobody will 

be sharing materials.  

 

Jessica said that what Columbia is providing seems comparable to what other districts are providing. 

Superintendent Geryk asked that families please submit suggestions. 

 

Jessica Hornung raised issues about her child’s seventh grade program. She was asked to please share 

such concerns with her teacher. We would need to look into them. We want all students occupied and 

learning. If someone is struggling, we want to work with the family. 

 

Karen said she feels the district has done a spectacular job. Superintendent Geryk said that if this is 

not working for anyone’s child, we need to hear about it. 

 

Responding to Amanda’s comment, Superintendent Geryk said we want to reassure everyone that we 

want a strong education for everyone. We will continue to work and figure it out.  

 

Answering Alexandra, Superintendent Geryk said she understands and hears the concerns. This is not 

a unique conversation for us. She feels children are resilient and will be OK.  

 

Ms. Sposito said she sees the challenge on both sides, but we as a school district are working very 

hard. Communication is so important. Porter is not perfect, but we can only go forward and get better. 

We have got to give it time for teachers to learn what they are now being asked to do. 

  

Superintendent Geryk said conversations really help everyone involved. Emails do not always fully 

capture our thoughts. Please email and then follow-up with a phone call or Zoom meeting with 

teachers or administrators. 

 

XII. Columbia Board of Education Member Remarks 

 

Mr. Chakulski, Jr., said these are tough times. He feels we are adapting and adjusting on the fly. He 

commended the leadership team and staff. 

 

  Mr. Napolitano said it is impressive 100% of Porter staff returned to work. 

 

Ms. Dooley congratulated both Kristen Maltese and Kathy Edenburn. Both are awesome and Porter is 

lucky to have them. She also thanked Ms. Sposito, echoing a lot of what she said. The weather 

incident was not easy, but there was notice. The same thing happened at E.O. She continued by 

saying we are also in the process of rolling out new curriculum, trying to balance everything.  

 

Mr. Maziarz said that his kids could not have been more excited to return to school. This is a great 

place to be nurtured and inspired. There is a lot of work to do but they are in a good place. 

 

Chairman Lent said he is looking forward to the formal recognition of the Teacher of the Year and 

Para of the Year. He reiterated we are a very fortunate district. He said our staff is phenomenal. Other 

districts are trying to find staff and substitutes. Staff came up with ways to collaborate. We all could 

improve communication. Emails are preferred, following up with phone calls or Zoom meetings. As a 

Board, if there is anything we can do to improve, please let us know. We are willing to help out. 
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XIII. Adjournment 
 

 Mr. Maziarz MOVED and Mr. Napolitano SECONDED to adjourn. 

 MOTION CARRIES 6:0 

 

 The Board adjourned at 9:45 p.m. 

 

 

Respectfully submitted, 

Christopher Lent, Chairman 


