REGULAR MEETING MINUTES
COLUMBIA BOARD OF SELECTMEN

Tuesday, December 1, 2015 - 7 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT
Members Present: First Selectman Carmen Vance; Deputy Selectman Steven Everett; Selectman William O’Brien; Selectman Robert Hellstrom; Selectman Robert Bogue. 
Also Present: Town Administrator Natasha Nau; Cathie Rowe; Millie Ramsey; Lynn Buonocore; Paula Cahalan; Corey Sipe, reporter from The Chronicle.
CALL TO ORDER: C. Vance called the meeting to order at 7 pm.
1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 
2. MINUTES: BOS 11/17/15 Minutes: R. Bogue MOVED to approve the minutes of 11/17/15. MOTION CARRIED 5:0. 
3. AUDIENCE OF CITIZENS: None.
4. OLD BUSINESS:
4.1 CONA: Cathie Rowe, CONA Chairman, stated that CONA determined the numbers provided in their information packet presented to the BOS by contacting other Senior Centers in surrounding towns to compare van costs as well as the survey results.  C. Rowe stated that CONA is proposing to purchase a 12 seat passenger flip-seat van. (10 non-handicapped passengers, 2 handicapped passengers).  She stated that the van will cost approximately $56,000-$60,000. 

C. Vance asked how CONA envisions this working and who will supervise the overall operation. C. Rowe explained that a full time Rec Director could assist as well as the Senior Center Director, with additional pay for these employees. Also, part time staff could be hired. N. Nau stated that WRTD is having problems filling driver positions and asked why this wouldn’t be a problem for Columbia as well. C. Rowe stated that CONA spoke with towns that have paid drivers and they have had no problems. She stated that she is not sure why WRTD has problems finding drivers.  R. Bogue asked if all van drivers would be required to hold a special license and would be paid approximately $13 per hour. C. Rowe answered yes. 
N. Nau inquired about the estimated $200 for the annual repairs and maintenance of the van.  C. Rowe stated a new vehicle should have a warranty therefore they do not anticipate much funding needed for repairs/maintenance. N. Nau stated that she would like clarification on whether or not the van would require a special mechanic/technician to perform the repairs/maintenance. 

N. Nau asked about insurance requirements. W. O’Brien stated that liability, auto as well as workers comp insurance (for employees) would most likely be needed.  N. Nau will look into insurance cost and requirements. 
C. Rowe stated that the grant application isn’t due until April 2016. However, there is no guarantee they will be awarded the grant. She explained that if the town is awarded the grant, a van will not be available until spring of 2017. 
Maggie Ewald explained that the state purchases the van for the town and she believes that the state is responsible for the van for the first 4 years. S. Everett would like to know more about the problems that a percentage of the seniors are having with WRTD. N. Nau stated that WRTD does social rides but they are prioritized. C. Rowe stated they are not trying to get rid of WRTD by purchasing a van, they are trying to supplement. For example, pick up seniors to get to the Senior Center or get them where they need to go. C. Rowe stated that there are people in this town that need help and CONA wants to know how they can improve the quality of life for these people in town. She stated that she feels this could be a community vehicle not just utilized by seniors.  C. Vance asked if sharing services with another town is a possibility. C. Rowe said yes, but Columbia has nothing to share in return. C. Rowe explained that Andover stated if Columbia were to get a van, they would be willing to work together. N. Nau suggested attempting to partner with the town of Mansfield because from what she understands, Mansfield does not use its van often. M. Ramsey asked how it would work if Columbia were to partner with Mansfield. N. Nau stated that an agreement would have to be worked out between the two towns.
 R. Bogue asked if there is a higher need for transportation for medical reasons or socialization. M. Ewald feels that medical and socialization are equally important needs for this van, because socialization is important for well being.
 S. Everett thanked CONA for all of the information they provided to the Board, and explained that he feels a lot of analyzing must be done prior to making a decision. C. Vance stated that she feels that other options must be looked into such as shared services, and other items such as insurance must be looked into as well. W. O’Brien would like to make sure that the Board follows up on this item and it is placed on a meeting agenda in the near future so it is not forgotten about. The BOS was in agreement. This item will be brought back to the BOS for further discussion after more research is completed.
4.2
Library Expansion Project Certified Payroll Services Proposal: N. Nau explained that the town must oversee and monitor the certified payroll to be sure that the contractor does not underpay or make any errors on the payroll and is paying the prevailing wage for the subcontractors.  N. Nau explained that she has been researching other avenues that may be more cost effective for the town, other than contracting with the town’s engineering firm in regards to performing the certified payroll services for the Library Expansion and Renovation Project. Unfortunately, a lot of accountants do not perform these services. N. Nau stated that she has spoken with the Department of Labor and they are willing to guide her with performing the certified payroll and offered a training session so she can do the certified payroll, saving the town the cost of contracting with someone for these services. However, this would be rather time consuming for her. C. Vance stated that the contractor for the Library Expansion and Renovation Project came in under estimate, therefore funding for these services could be paid from the funding that has already been allocated for the project. The Board expressed concern in the amount of time this would take if N. Nau were to perform the certified payroll services and also expressed concern with liability to the town if something were to go wrong because she is not properly trained in this area. Discussion followed. W. O’Brien would like to see the certified payroll done by a Certified Public Accountant (CPA) or an Engineer. The BOS concurred. S. Everett MOVED to use Nathan L. Jacobson or a CPA to act as Certified Payroll Services for the Library Expansion and Renovation Project. MOTION CARRIED 5:0. 
4.3
Fracking: N. Nau reviewed a summary memorandum she wrote discussing the two ordinances that have been adopted in the state: Coventry and Washington. N.Nau pointed out that Coventry’s ordinance is slightly more restrictive in that it has a section on bid and contract provisions for infrastructure projects, which hinders the selection of contractors. DEEP has a moratorium until July 2017 and is drafting regulations. Discussion followed. The Board does not feel that this needs to be addressed in Columbia at this time. N. Nau will keep the Board updated on this item. 
3. NEW BUSINESS:
5.1
2016 BOS Meeting Schedule: C. Vance MOVED to approve the 2016 BOS Meeting Schedule as presented. MOTION CARRIED 5:0. 
6.
COLUMBIA LAKE / DAM / BEACH
6.1
Application of Jim Blair on behalf of Ronald and Sharon Young of 70 Route 87 for a new dock replacement: C. Vance  MOVED to approve the application of Jim Blair on behalf of R. and S. Young to replace the existing dock and add a new dock at 70 Route 87 contingent upon the recommendations made by LMAC.  MOTION CARRIED 5:0. 
7.
APPOINTMENTS / RESIGNATIONS:
7.1
Appointment of Bud Meyers as Clerk of the Works for the Library Expansion Project: W. O’Brien MOVED to appoint B. Meyers as Clerk of the Works for the Library Expansion Project at a double time rate of $53.22 per hour for 5-10 hours per week. MOTION CARRIED 5:0. 
8.
TOWN ADMINISTRATOR REPORT: See report. 
9.
CORRESPONDENCE: None.
10.         BUDGET

10.1       Transfers: None. 
10.2
Refunds: R. Bogue MOVED to approve the following refunds totaling $355.48:
	AMOUNT
	FROM
	TO

	$286.77
	Town of Columbia
	Edward Brennan

	$46.09
	Town of Columbia
	Edward Brennan

	$15.19
	Town of Columbia
	Marc or Alyson Cranick

	$2.00
	Town of Columbia
	Mary Lou Leone

	$5.43
	Town of Columbia
	Scott Williams



MOTION CARRIED 5:0. 
11.
APPROVE PAYMENT OF BILLS: C. Vance MOVED to approve the total payment of bills in the amount of $75,543.50 including regular bills, credit cards and paychex. MOTION CARRIED 5:0. 
12.
BOARD MEMBER COMMENTS: None.
13.
EXECUTIVE SESSION

13.1
Real estate per State Statutes Section 1-200(6)(D); Pending Litigation per State Statutes Section 1-200(6)(B); Personnel per State Statues Section 1-200(6)(A);     MOVED to enter into executive session at 8:28 pm with N. Nau present. Executive session ended at 8:49 pm.
14.
ADJOURNMENT: MOTION to ADJOURN at 8:50 pm and the MOTION CARRIED UNANIMOUSLY. The next regular meeting of the BOS is schedule for Tuesday, December 15, 2015 at 7 pm.
Respectfully submitted by Kimberly A. Bona
