REGULAR MEETING MINUTES
COLUMBIA BOARD OF SELECTMEN

Tuesday, January 5, 2016 - 7 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT

Members Present: Deputy Selectman Steven Everett; Selectman Robert Hellstrom; Selectman Robert Bogue.

Also Present: Town Administrator Natasha Nau; The Chronicle reporter Corey Sipe, Ann Dunnack, Kimberly Muscat, Town Historian Ingrid Wood.
CALL TO ORDER: S. Everett called the meeting to order at 7 pm.
1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 
2. MINUTES: BOS 12/15/15 Regular Meeting Minutes and BOS 12/21/15 Special Meeting Minutes: R. Bogue MOVED to approve 12/15/15 minutes as amended to include the following discussion: R. Bogue asked about item 5.2 entitled, “DEEP – Squier Dam” and whether or not the town is required to register the dam. N. Nau stated that if the dam is breached then it does not need to be registered. He questioned item 5.5 entitled, “Recreation Commission - Ellis Property Master Plan” regarding spending money on hiring a consultant to determine what the Ellis Property will be used for. R. Bogue stated that he was under the impression that the BOS did not want to spend money on this. Clarification was given by S. Everett who explained that the BOS agreed to hire a consultant to ensure that the town spends the money wisely and that what is chosen for this property is utilized and put to good use.  N. Nau stated that an RFP will not be required because the town will not be spending more than $15,000 on the consultant..Discussion followed. S. Everett pointed out that at the 12/15/15 BOS meeting, James Chakulsky of Beaudet Terrace spoke about the future need for another softball field for Little League. Ann Dunnack stated that the Rec Commission has discussed options for future use of the property as well. MOTION CARRIED 3:0. R. Hellstrom MOVED to approve the 12/21/15 minutes as presented. MOTION CARRIED 3:0.
3. AUDIENCE OF CITIZENS: None.
4. OLD BUSINESS:
4.1
Updated 2016-17 Operating Budget and 2016-17 10 Year Capital DRAFTS: N. Nau reviewed recent revisions to the proposed FY 2016-17 Operating Budget and the proposed FY 2016-17 10 year Capital Budget Drafts. Discussion ensued. N. Nau explained that lifeguard staffing at the beach has been a recent discussion amongst her, the Rec Director and the First Selectman. She stated that they are proposing to reduce the number of guards from 4 to 3 and that they are extending the daily hours of operation and extending the season.  She mentioned a possible season of June 12th – August 26th. R. Hellstrom stated he feels that June 12th may be too early but that extending the season two weeks at the end is a good idea. Discussion followed. S. Everett would like to hear input from the Rec Commission. 
4.2
Squier Dam: N. Nau reviewed a draft proposal of the scope of work for required breaching of the dam received by Nathan L. Jacobson Engineering. R. Hellstrom expressed concern with anticipated costs that may arise if the town pursues breaching the dam, due to the requirements set forth by DEEP in the proposal by Nathan L. Jacobson Engineering. He explained that the multiple permits and submissions being requested will be costly and time consuming. Ann Dunnack suggested taking a photo of the dam and sending it to DEEP because she feels that the dam is already breached and therefore the town should not have to complete all the requests from DEEP. 

N. Nau reviewed a report from I. Wood that agreed the dam should be breached. The report stated that although it is a historic landmark, the dam’s water-flow has been insufficient since the 19th century. Discussion ensued about the dam’s historic significance. R. Hellstrom would like a second opinion on whether or not this dam must be removed, breached, etc. The BOS concurred. N. Nau will speak with G. Murphy to arrange a discussion with DEEP to find out whether or not the town does indeed have to do anything to the dam. N. Nau will bring this back to the BOS for discussion at the next meeting on 1/19/16. 

S. Everett would like to know who may be contacted at the state to recognize the historical significance.  I. Wood stated that the individuals to contact would be Brian Jones, State Archeologist or Walt Woodward, State Historian. 


5.
NEW BUSINESS

5.1
Columbia Congregational Church Boundary Change: N. Nau reviewed property line between Church and Library. She stated that a Resolution will be on the next agenda for approval to dissolve the Center School District. Apparently, it was never properly dissolved in 1948 and therefore needs to be done as a formality. A boundary agreement has been drafted, which includes easement language regarding the maintenance of the ramp in the winter, etc. The attorney is currently reviewing it and it will also be presented at the next agenda for unofficial approval. The Church will review it and unofficially approve the agreement simultaneously at their next meeting. She stated that all of the details of the “campus consolidation” and church boundary change will be brought to a Town Meeting in February for discussion and a vote.  
5.2
ECCD 16-17 Budget Request: N. Nau presented that the Eastern Connecticut Conservation District has received $356 for the past 5+ years from the Town and is now requesting $500 for FY 16-17.R. Bogue asked how the Town benefits from their services. N.Nau will look into prior minutes, etc. to see how Columbia benefits from ECCD before funding them next year. This ITEM has BEEN TABLED. 
5.3
STEAP Grant Application - Hop River Bridge: N.Nau explained that this is a modified version of the grant application that was submitted last year. R. Bogue MOVED to authorize N. Nau as Town Administrator to submit the STEAP grant for the Hop River Road Bridge project as presented. MOTION CARRIED 3:0. 
5.4
POCD Discussion – Chapter 11 entitled “Community Facilities and Services”: N. Nau reviewed the current version of the POCD along with the new, proposed version that Town Planner Paula Stahl has been working. S. Everett feels that there are many good ideas being proposed, but costs will be associated with them.  He stated that although the proposed improvements/revisions are important, we must be cognizant of taxpayer money. S. Everett stated that a lot of the buildings have historic value.  He feels that if the town is going to put funds into these facilities, there must be a plan for utilization. He feels that restoring these historic buildings is important but would like to see plan. He feels that the Meeting Place should be dealt with first followed by the Old Firehouse. R. Bogue stated that he feels the proposal presented is a good starting point. Discussion followed. This ITEM has been TABLED. 
6.
COLUMBIA LAKE / DAM / BEACH
6.1
Application of Rick Nassiff to repair dock and seawall at 11 Webster Lane: R. Hellstrom MOVED to approve the application of R. Nassiff to repair dock and seawall at 11 Webster Lane contingent upon the conditions set forth by LMAC. MOTION CARRIED 3:0. 
7.
APPOINTMENTS / RESIGNATIONS:
7.1
Summer Internship – Kimberly Muscat: N.Nau explained that K. Muscat approached her to do a financially rlated summer internship with the Town. K. Muscat will work in the Town Administration, Tax Collection and Assessor’s offices. R. Bogue MOVED to hire K. Muscat as a summer intern to begin on May 23, 2016. MOTION CARRIED 3:0. 
7.2
Appointment of Lynn Buonacore to CONA: S. Everett MOVED to appoint the following: L. Buonacore to CONA, V. Englert as Chair to the EDC and S. Piro to the Rec Commission. MOTION CARRIED 3:0. 
7.3
Appointment of Vera Englert as Chair to EDC: See item 7.2. N. Nau stated that the first meeting of the EDC is on 1/25/16 and invited Board members to attend.
7.4
Appointment of Steve Piro to Rec Commission: See item 7.2.
8.
TOWN ADMINISTRATOR REPORT: See report. S. Everett suggested in addition to her current efforts, N. Nau speak to the town of Lebanon regarding the possibilities of working together on senior transportation. He explained that for budgetary reasons, he would like to see that all other alternatives are explored prior to the town considering purchasing a van.
9.
CORRESPONDENCE
9.1
Thank you letter to V. Englert from C. Vance

9.2
Pro-Act monthly savings report for Columbia
9.3
Szegda Farm Maintenance Accomplishments (emailed)
9.4
Benefits of CRCOG Membership FY 2014-0215 
10.         BUDGET

10.1       Transfers: R. Bogue MOVED to approve the following transfer:

	AMOUNT/TRAN #
	FROM A/C #, DESCRIPTION
	TO A/C #, DESCRIPTION

	$60 / 2016-011
	10-4510-720, Land Use, Professional Dues
	10-4510-550, Land Use, Miscellaneous Svcs/Chgs





 MOTION CARRIED 3:0. 

N. Nau explained that the transfer approved at the December 15, 2015 BOS meeting has been reversed due to an error in billing made on CIRMA’s behalf. She stated that the insurance company billed the town when they should have billed the BOE. This transfer has been reversed. The BOS recognized the voided transfer “(#2016-10) in the amount of $9,871.00 from #10-4112-040, Group Insurance to #10-4112-460, Commercial Insurance” that was approved at the December 15, 2015 BOS meeting. 

10.2
Refunds: R. Bogue MOVED to approve the following refunds:

	
AMOUNT
	FROM
	TO

	$15
	Town of Columbia
	Brian Nuhfer

	$14.38
	Town of Columbia
	Neal D. Stevenson

	$5.84
	Town of Columbia
	Neal D. Stevenson



 MOTION CARRIED 3:0.
11.
APPROVE PAYMENT OF BILLS:  R. Bogue MOVED to approve the payment of bills including emergency, credit cards and paychex totaling $220,975.57. MOTION CARRIED 3:0. 
12.
BOARD MEMBER COMMENTS: S. Everett stated that he would love to see an ice skating rink in town. R. Hellstrom and R. Bogue concurred and discussion ensued. S. Everett asked A. Dunnack to relay this to the Rec Commission for future consideration of recreational purposes.
13.
EXECUTIVE SESSION

13.1
Real estate per State Statutes Section 1-200(6)(D); Pending Litigation per State Statutes Section 1-200(6)(B); Personnel per State Statues Section 1-200(6)(A); S. Everett MOVED to enter into executive session at 8:54 pm with N. Nau and A. Dunnack present. A. Dunnack exited executive session at approximately 9:07 pm. Executive session ended at 9:19 pm. 
14.
ADJOURNMENT: S. Everett MOVED to adjourn at 9:20 pm and the MOTION CARRIED UNANIMOUSLY. The next meeting is scheduled for Tuesday, January 19, 2016 at 7 pm.
Respectfully submitted by Kimberly A. Bona
