REGULAR MEETING MINUTES
COLUMBIA BOARD OF SELECTMEN

Tuesday, September 1, 2015 - 7 pm.
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT
Members Present: First Selectman Carmen Vance; Deputy Selectman Steven Everett; Selectman William O’Brien; Selectman Robert Hellstrom; Selectman Robert Bogue.
Also Present: Town Administrator Natasha Nau; Finance Director Beverly Ciurylo; Chief Peter Starkel; Ann Dunnack.
CALL TO ORDER: C. Vance called the meeting to order at 7 pm.
1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 
2. MINUTES:  BOS Regular meeting minutes of 8/18/15:    R. Bogue MOVED to approve the BOS minutes of 8/18/15 as presented. MOTION CARRIED 4:0:1 with S. Everett abstaining.
3. AUDIENCE OF CITIZENS: None. 
4. OLD BUSINESS: None.
3. NEW BUSINESS:
5.1
CVFD Day Time Staff Discussion – Fire Chief Peter Starkel: Chief Starkel stated that the majority (74%) of calls occur between 6 am – 6 pm, which is also when the Department has the least number of responders due to daytime jobs, etc.  Chief Starkel explained that 3 out of 5 of the department’s top responders are over 60 years of age and retirement is quite likely in the next two years. He also stated that these individuals, for the most part, run the department during the day when he is not available. Chief Starkel proposed working with the Town over the next year and a half on creating a plan for daytime staff at the CVFD that would be best for the town. He explained that he and Jonathan Luiz discussed staffing plans in the past to see that it would be included in the town’s future, long term (10 year plan) budget. C. Vance asked if the department has considered reaching out to staffing agencies. P. Starkel stated that the problem with utilizing a staffing agency is that more than likely, the temps would not be qualified in all the areas required to run the department (fire fighter, EMT, apparatus driver, paperwork, department cleaning, etc.) and that the temporary staff would change frequently.  C. Vance asked about the town employees that respond during the daytime. P. Starkel explained that one of them is not qualified and that the other one is not always able to respond. Discussion followed. P. Starkel explained that the position(s) would be no more than 20 hours per week therefore there would be no benefits offered except for workers compensation. N. Nau pointed out that some departments offer employees unlimited sick time. P. Starkel stated that he was not sure if that would be the case in Columbia. He explained that it is his understanding that paid staff will no longer be able to volunteer. S. Everett would like to be sure that once a solution is provided that it is the best case scenario for the department and the town ensuring that the job will be done correctly. Discussion followed. P. Starkel explained that paid staff will allow him to do his job as Chief more effectively. He stated that at this time, a large amount of his time is occupied with paperwork, reports, etc. Paid staff would be able to assist with this, which will allow him the time needed to tend to other job priorities. For example, quicker response times will improve the town’s Insurance Service Office (ISO) rating which will reduce the cost of homeowners insurance. P. Starkel explained that since the CVFD is a private organization, they would be responsible for processing payroll, benefits, etc. He told the BOS about a grant that the town would be able to apply for to assist with funding called the SAFER (Staffing for Adequate Fire and Emergency Response) grant that assists with transitioning departments. Discussion followed. N. Nau will work with P. Starkel and locate the draft plan that he and J. Luiz previously began creating and begin discussion and planning. 
6.
COLUMBIA LAKE / DAM / BEACH:
6.1
Diving Platform – Kathy Jones property: A letter has been sent to K. Jones asking her to remove the diving platform. 
7.
APPOINTMENTS / RESIGNATIONS:
7.1
Hire of Accounting Assistant:  R. Bogue MOVED to hire Interim Accounting Assistant J. Swenson as Accounting Assistant effective 10/5/2015. MOTION CARRIED 5:0.
7.2
Hire of Board Clerk: R. Bogue MOVED to hire Kelly McGuire as Land Use Board Clerk. MOTION CARRIED 5:0. 
8.
TOWN ADMINISTRATOR REPORT: See report. Not included in report: the Library project had its pre-bid conference today and N.Nau will be working on drafting the contract next. There is a hoarding issue that has been going on for a while in town and N. Nau is working with the attorneys as well as other managers in the area to determine what the Town is required to do. The study by Dr. Kortmann is underway and Columbia Lake has been inspected and there is no fanwort. Mono Pond has been inspected and Dr. Kortmann is presenting preliminary findings at LMAC’s meeting tomorrow, September 2, 2015.
9.
CORRESPONDENCE:
9.1
Town Mailer from Assessor’s Office - 2016 Revaluation Notice
9.2
Letter from Denny Gates dated 8/10/15 re: “Donate Cars 4 Wishes”


9.3
Thank you letter from United Way dated 8/17/15

10.         BUDGET

10.1
Transfers:  None.
10.2
Refunds: R. Bogue MOVED to approve the following refunds: 
	AMOUNT
	FROM
	TO

	$44.00
	Town of Columbia
	Robert or Stephen Strong

	$466.77
	Town of Columbia
	Dennis Verburg

	$20.76
	Town of Columbia
	Patricia Burger

	$204.03
	Town of Columbia
	Mark Johnson

	$488.83
	Town of Columbia
	Mark Johnson

	$150.57
	Town of Columbia
	Shane Kelly

	$24.39
	Town of Columbia
	Bertrand LaFlamme

	$23.36
	Town of Columbia
	Phyllis Lester

	$42.19
	Town of Columbia
	Mariah Lynch

	$13.08
	Town of Columbia
	Thaddeus Mielczarski

	$183.67
	Town of Columbia
	Nissan Infiniti

	$2.26
	Town of Columbia
	Francis Pare

	$462.03
	Town of Columbia
	Dennis Verberg

	$305.21
	Town of Columbia
	Mikaely Whitehouse

	$29.35
	Town of Columbia
	Raymond White

	$80.04
	Town of Columbia
	Jonathan Zator

	$2,462.05
	Town of Columbia
	Baillie & Hershman PC on behalf of James and Michele Thorn

	$5,002.59
	TOTAL
	



MOTION CARRIED 5:0.
11.
APPROVE PAYMENT OF BILLS:   C. Vance MOVED to approve the payment of bills in the amount of $142,591.93 including credit cards and paychex. MOTION CARRIED 5:0.
12.
BOARD MEMBER COMMENTS: None.
13.
EXECUTIVE SESSION

13.1
Real estate per State Statutes Section 1-200(6)(D); Pending Litigation per State Statutes Section 1-200(6)(B); Personnel per State Statues Section 1-200(6)(A); C. Vance MOVED to enter into executive session at 8:00  pm with A. Dunnack present. MOTION CARRIED 5:0. Executive session ended at 8:30 pm.

C. Vance MOVED to add item 5.2 entitled “Veteran Disability Exemption refund” to New Business. MOTION CARRIED 5:0.
5.
NEW BUSINESS (CONTINUED):

5.2
Veteran Disability Exemption refund: C. Vance MOVED to refund the tax dollar amount of the Veteran Disability Exemption on a resident’s 2014-2015 motor vehicle tax, which amounts to $162.78 pending the receipt of his DD214 paperwork confirming his disability as well as payment in full. MOTION CARRIED 5:0.
14.
ADJOURNMENT: C. Vance MOVED to adjourn at 8:35 pm and the MOTION CARRIED UNANIMOUSLY. The next regular meeting of the BOS is scheduled for Tuesday, September 15, 2015 at 7 pm.          

Respectfully submitted by Kimberly A. Bona
