
   

SPECIAL MEETING MINUTES 

COLUMBIA BOARD OF SELECTMEN 

Tuesday, March 31, 2020 – 6:45pm 

Adella G. Urban Administrative Offices Conference Room 

and ZOOM Video conferencing 

323 Route 87, Columbia, CT 

 

Members Present: Steven M. Everett, First Selectman; Robert Hellstrom, Deputy Selectman; 

Judy Ortiz, Selectman; Lisa Napolitano, Selectman.  

 

Members Absent: William O’Brien, Selectman. 

 

Also Present: Mark Walter, Town Administrator; Beverly Ciurylo, Finance Director; 

Bernadette Derring, Senior Center Director.  

 

CALL TO ORDER EXECUTIVE SESSION: S. Everett called to order at 6:45 pm. 

 

1. EXECUTIVE SESSION: Real estate per State Statutes Section 1-200(6)(D); 

Pending Litigation per State Statutes Section 1-200(6)(B); Personnel per 

State Statues Section 1-200(6)(A).  

1.1 Personnel discussion no action taken. Executive session ended at 6:58 pm 

CALL TO ORDER SPECIAL MEETING: S. Everett called the meeting to order at 

7:00 pm  

2. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 

3. APPROVAL OF AGENDA: S. Everett MOVED to Approve the BOS Special 

Meeting Agenda for March 31, 2020. MOTION CARRIED 4.0.  

4. APPROVAL OF MINUTES:  

4.1 BOS Meeting Minutes for March 3, 2020: S. Everett MOVED to Approve the 

BOS Regular Meeting Minutes for March 3, 2020. MOTION CARRIED 3.0.1 

abstained L Napolitano.  
 

5. AUDIENCE OF CITIZENS:  NONE 
 

6. OLD BUSINESS: 

2020/21 Budget Update & Approval. As a follow up to the Executive Session 

as well as an impact to the 2020/21 Budget, S. Everett MOVED to accept the 

changes made to the Assistant Recreation Director position as proposed, 

inclusive of wages, work schedule and expanded responsibilities with an 

effective date of April 1, 2020. MOTION CARRIED 4.0.     

  

S. Everett with the assistance of B. Ciurylo discussed the changes to the 

proposed FY 2020/21 budget that will be presented to FiPAC.  For the BOS 

operating budget, changes were made to the Van Services for the medical car: 

including removing a cost for a third driver but added to sub driver as well as 

increased cell phone, fuel and maintenance lines. Another increase to Van 

Service was adding the cost of an annual lease at an estimated cost of $7,300.  

The funding for these changes comes from the $20,000 addition to this 

department that was approved by the BOS at the March 3rd meeting.  The current 

proposed changes resulted in a savings that needs to be removed from the BOS 

operating proposed budget.  

 

 



   

 

 

For the BOS proposed FY 2020/21 capita budget, the following changes were 

presented: 

 

▪ Removal of the $30,000 Medical Car purchased (which is being replaced 

by lease proposed in the proposed operating budget). 

 

▪ Columbia Beach Guard rails for $16,625 were removed for FY 2020/21 

and shifted to be installed in FY 2021/22. 

 

▪ The proposed FY 2020/21 allocation for the Maintenance Garage was 

reduced by $50,000 and the cost of the Maintenance Garage is now being 

allocated over 3 years instead of the original proposal of 2 years. 

 

▪ The proposed cost for new playscape equipment at Rec Park Plan was 

decreased by $5,000, leaving the final proposed budget at $50,000.  

 

▪ The $5,000 proposed cost of Site Prep work at Rec Park was removed 

from the proposed FY 2020/21 capital budget. 

 

▪ The $150,000 proposed allocation towards the future purchase of a 

Rescue Truck replacement for the Columbia Volunteer Fire Department 

(CVFD) was removed from the proposed 2020/21 budget.   The CVFD 

notified the Board of Selectmen that they need to purchase the 

replacement sooner.  A Town Meeting is being planned to approve a 

General Fund appropriation of $300,000 to the Capital Reserve Fund to 

complete the purchase of the Rescue Truck.  

 

Following the budget changes presented, S. Everett made the following Motions 

for Approval: 

 

• S. Everett MOVED to reverse the motion to add $20,000 to the Board of 

Selectman Operating Budget and $30,000 to the Capital Reserve for a 

medical vehicle and related operating expenses including salaries to the 

2020-2021 budget approved at the March 3, 2020 Board of Selectmen 

meeting. MOTION CARRIED 4.0. 

• S. Everett MOVED to approve Steven Everett, First Selectman and/or 

Mark Walter, Town Administrator to enter into negotiations and contract 

the leasing of a second vehicle for senior center transportation by an 

amount not to exceed $7,300 per year for a term of 48 months. MOTION 

CARRIED 4.0. 

• S. Everett MOVED to set a Town Meeting to approve a General Fund 

appropriation of $300,000 to the Capital Reserve Fund in order to 

complete the purchase of a Rescue Truck replacement for the Columbia 

Volunteer Fire Department. MOTION CARRIED 4.0. 

• S. Everett MOVED to approve and move the 2020-2021 Board of  

 

 



   

 

Selectmen Operating and Capital Budgets as amended to FiPAC for 

consideration.  MOTION CARRIED 4.0. 

• S. Everett MOVED pursuant to Section 15 of Executive Order 7 I issued 

by Governor Lamont on March 21, 2020, the Board of Selectmen does 

hereby direct FIPAC, as the budget making authority under the Charter of 

the Town of Columbia, to adopt the budget for fiscal year 2020-2021 and 

to set the mill rate sufficient, in addition to the other estimated yearly 

income of the Town and in addition to such revenue surplus, if any, as 

may be appropriated, to pay the expenses of the Town for said fiscal year. 

MOTION CARRIED 4.0. 

6.1 Discussion Regarding Town Meeting April 7, 2020. M. Walter stated that the 

meeting on April 7, 2020 will need to be postponed since Towns are not allowed 

to currently hold Town Meetings due to the COVID 19 outbreak.  There is a 

proposed Executive Order from Governor Lamont that would allow existing 

boards and commissions to approve the transfer of funds without requiring a 

special town meeting.  Once that is approved, the Town can proceed with getting 

the needed approval for the Land Acquisition that was being presented in the 

planned Town Meeting for April 7th. 

 

6.2 Discussion Regarding the Needs of a Social Work Services. M. Walter stated 

the Town has a proposal from AHM to hire a social worker for 2 days a week 

through their agency for $38,000. He also added that Access Agency 

recommended two other agencies that might be able to accommodate the Town’s 

needs. He is working on getting more information from those agencies. He will 

also be posting a Social Worker position on the Town website and online for any 

potential applicants that might be interested in the position. Discussion ensued 

about options and current services provided for residents.  B. Derring stated that 

she and her staff are calling close to 100 residents daily to check on their well-

being and any needs they may have.  
 

7. NEW BUSINESS: 

7.1 Discussion on Town Meeting Legislation and Governor’s Executive Orders.  

M. Walter gave a brief description of this agenda item as part of the above 

discussions. 

7.2 Approval of Twenty Ninth Annual Steeple Chase Bike Tour August 15, 

2020. S. Everett MOVED to Approve the Twenty Ninth Annual Steeple Chase 

Bike Tour for August 15, 2020. MOTION CARRIED 4.0. 
 

8. COLUMBIA LAKE / DAM / BEACH: None. 
 

9. APPOINTMENTS / RESIGNATIONS: None. 
 

10. TOWN ADMINISTRATOR REPORT: 

10.1 Unified Command Update. M. Walter explained that Unified Command group 

is meeting weekly. Members of the group are in constant contact with Eastern 

Highland Health District and the Department of Emergency Management as well  

 

 

 

 

 



   

 

as attend the State Governor’s calls on Mondays and Fridays. He reported on the 

recent updates from the Federal Government including that safe distancing is 

extended to April 30th.  He mentioned that Horace Porter School through 

Eastconn, the Food Services provider, is providing emergency meals to families.  

 

10.2 Town Department Update. M. Walter explained that the Department of Public 

Works crews are still working and are using safe protocols for social distancing. 

S. Everett explained the Town is on schedule with the Rec Park renovations, the 

Senior Center is delivering meals on Tuesday and accepting donations on 

Monday. The Transfer Station is open, but only accepting household waste, 

recyclables and leaves.  No cash transactions are being done at this time. 

 

S. Everett explained that the Town offices are practicing safe social distancing 

and striving to have no more than one person per office. The Town with the 

assistance of Novus Insight, the IT vendor, is in the process of purchasing 

licensing for remote capability for the staff.   Also, the staff have been given the 

opportunity to work from home as well as have been given the opportunity to 

work in their office when no one else is in the office. The town will make 

necessary arrangements with employees to accommodate their needs. 

 

M. Walter explained that a COVID-19 Operations Guide has been posted to the 

main page of the Town website.  This guide provides residents with the 

necessary information on what services they can expect to receive from the 

Town during the COVID-19 national health emergency.  
 

11. CORRESPONDENCE: 

11.1 CT. State Police Monthly Report for February 2020. 

11.2 Governor’s Executive Orders. 

11.3 Articles in The Willimantic Chronicle 

• “Young Female Tests Positive in Columbia” 

• “Two More Towns Declare States of Emergency” 

• “A ‘Care’ – avan” 

• “Crews Respond to Two Motorcycle Accidents” 
 

12. BUDGET:  

12.1 Transfers: S. Everett MOVED to Approve the Transfers totaling $6,670.00 

reflected in the table below.  

TRANSFER#/AMOUNT FROM A/C# 

DESCRIPTION 

TO A/C# DESCRIPTION 

2020-020     /        $75.00 10-4670-500 

Professional /Tech 

10-4670-750 

Conference/Seminars 

2020-021     /         $50.00 10-4510-00 

Professional Tech 

10-4510-720 

Professional Dues 

2020-022    /     $1,000.00 10-4260-230  

Electricity 

10-4260-600 

Repairs/Maintenance 

2020-023   /      $2,000.00 10-4410-0 

/Professional Tech 

10-4410-300 

Supplies 

2020-024   /      $3,545.00 10-4350-010 

Salaries Lake Mgmt. 

10-4670-010 

Salaries-Rec Dept. 

MOTION CARRIED 4.0. 

 

 

 



   

 

 

12.2 Refunds: S. Everett MOVED to Authorize the payment of Refunds of 

$2,365.61.  

AMOUNT FROM  TO  

$1,663.01 TOWN OF COLUMBIA CORELOGIC FOR MATHIEU-

LANAGAN 

$149.73 TOWN OF COLUMBIA ESTERQUEST FRANK D 

$166.3 TOWN OF COLUMBIA NISSAN INFINITI LT 

$386.57 TOWN OF COLUMBIA STRUCTURAL PRESERVATION 

SYSTEMS LLC 

MOTION CARRIED 4.0. 
 

13. APPROVE PAYMENT OF BILLS: S. Everett MOVED to Approve the 

Payment of Bills totaling $275,476.72, consisting of 2019/2020 Emergency, 2019/2020 

Regular, SBL Grant Payment 4 of 4, Credit Card, and Paychex. MOTION CARRIED 

4.0.  

 

14. AUDIENCE OF CITIZENS: B. Ciurylo read a comment from the Zoom 

meeting chat from Resident at Large: “I need to thank everyone involved in the 

management of the town and safety service. You are ALL doing a great job! 

Thank You!  Good Night.”  

 

14.1 BOARD MEMBER COMMENTS: J. Ortiz asked for a weekly update via 

email from the Town Administrator and the First Selectman. 

 

14.2 ADJOURNMENT: S. Everett MOVED to ADJOURN the MEETING at 

7:53pm. MOTION CARRIED 4.0. 

 
 


