
   

REGULAR MEETING MINUTES 

COLUMBIA BOARD OF SELECTMEN 

Tuesday, February 4, 2020 – 7:00pm 

Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT 
  

Members Present: Robert Hellstrom, Deputy Selectman; William O’Brien Selectman; 

Lisa Napolitano, Selectman; Judy Ortiz, Selectman.  

 

Members Absent: Steven M. Everett, First Selectman  

 

Also Present: Mark Walter, Town Administrator; Beverly Ciurylo Finance Director; 

Marc Volza, Parks and Recreation Director. 

 

CALL TO ORDER: R. Hellstrom called the meeting to order at 7:00 pm. 

 

1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 

2. APPROVAL OF AGENDA: R. Hellstrom MOVED to Modify New 

Business in the Agenda 6.1 to read Town Administrator Presents 

Highlights of FY 20/21 Budget with Discussion and Workshop to follow 

and 6.2 will be the Recreation Director and Recreation Commission will 

be available for questions concerning their budget.  MOTION CARRIED. 

4.0. 

3. APPROVAL OF MINUTES:  

3.1 BOS Meeting Minutes for January 21, 2020.  L. Napolitano MOVED to 

Approve the BOS Meeting Minutes for January 21, 2020. MOTION 

CARRIED 4.0. 

 

4. AUDIENCE OF CITIZENS: None. 

 

5. OLD BUSINESS:  None. 
 

6. NEW BUSINESS: 

6.1 Town Administrator Presents Highlights of FY 20/21 Budget with 

Discussion and Workshop to follow: M. Walter reviewed the notable 

increases and decreases of the FY 20/21 Budget. He stated that salaries 

will be addressed in next week’s budget workshop meeting.  

 

Operating Budgets: 

M. Walter explained that there is a placeholder of $59,000 in the Group Insurance 

line because we are not sure what the increase will be until sometime in February. 

He stated that the placeholder is a worst-case scenario. 

 

Information and Technology has an increase of $13,600 in the 

professional/technical line because of a new security audit that will provide 

security training for employee’s, new email archiving system, new password 

protocol and other IT security measures to protect the Town from cyber-crime. M. 

Walter stated that the school has already implemented this security audit.  

 

M. Walter explained that the Registrar of Voters salary line may go up because of 

the presidential primary and election and he said he will check on this before the 

next meeting. 



   

Financial Planning and Auditing will be going down by $2,000 due to an auditing 

reduction because we do not have to perform a GASB 75 Disclosure on post-

employment benefits. 

 

Eastern Highland Health District will have a 4% increase $1,244. 

 

Social Services will have an increase for a Social Worker. M. Walter has been 

working with AHM and Access Agency to look into the salary range and 

implementation of a Social Worker. The benchmark we are working from are 

from $20,000 to $40,000. We have not received any proposals yet.  

 

Elderly services include a proposed expenditure of $50,000 for one van driver and 

one dispatcher. At the next meeting he will have more information on the budget 

once we expand to 5 days a week van service for the whole year.  

 

The Senior Center had minor changes with no significant increase 

 

AHM needs an increase of $2,275 at 5%.  This is the first significant increase in 

several years. 

 

Police Protection has a 2% increase and it is anticipated that there should not be a 

large increase. 

 

The Columbia Volunteer Fire Department’s operating budget requests remained 

the same. The Fire Department will present their budget at the next workshop and 

the biggest increase will be in the capital budget. 

 

In the next Budge Workshop discussion there is a request for an Assistant to the 

Emergency Management Director with a small stipend of $3,000. 

 

Public Works Maintenance Services has a decrease of $9,000.00 in the Contracted 

Services for landscaping. M. Walter explained that this year the Town is 

considering bringing these services into a public works summer position. The is 

an increase of $15,000 in the Repairs and Maintenance line is due to several 

pieces of equipment. 

 

Waste disposal has an increase of $3,000 in Contracted Services due to an 

increase in charges for brush disposal because of all the tree removals that Public 

Works Department is doing.  

 

Public Celebrations has an increase of $4,500. This increase is for the Occum 

monument that will be placed behind the Moor’s Charity school. We have 

received one quote and are currently waiting for more quotes. 

 

The Saxton B. Little Free Library has requested a 3% increase primarily due to 

health care and salary increases. Increase requested is $12,288. 

 

Lake Management Authority Commission (LMAC) has an increase in the 

Professional/Technical line of $8,500. The increase includes $18,000 for water 

analysis and $3,000 for the treatment of Phragmites. The water analysis is up 

because of the need to test for cyanobacteria management and will require 

equipment to perform this work. M. Walter explained that we are holding off on 



   

purchasing testing equipment and are looking into having Marine Patrol staff take 

the water samples and send out for testing. 

 

The proposed FY 20/21 expenditure for Contingency is at $78,000. 

 

M. Walter stated that the Animal Control officer has tendered her resignation. We 

will be looking for a replacement or to merge with another town. 

 

Capital Budgets: 

M. Walter explained that the FY 2019/20 appropriation is $997,000 with a 

proposed FY 20/21 appropriation at $1,305,125. 

 

Road Resurfacing for FY 2019/20 is at $214,000 with proposed FY 20/21 at 

$263,000. This includes the cost of overlay for Lake Road, the painting of double 

yellow lines, and road repairs (crack sealing). 

 

The second installment for the box culvert replacement on Hunt Rd. is at 

$175,000. 

 

The Recreation Area Improvement Capital budget for FY 19/20 was funded for 

$115,000. The new road at Rec Park is almost done and the extension of the 

road/2 parking lots and guardrail will be started after the winter in the Fall of 

2020. FY 20/21 proposed expenditures are $235,000 consisting of $100,000 for a 

maintenance building and parking lot, $55,000 to add to the existing playscape, 

$5,000 for site preparation, $35,000 for the Pavilion (originally this was budgeted 

in the FY18/19 budget but was re-allocated for tennis and basketball court), 

$35,000 for pickle-ball court and $5,000 for a Bocce court.  

 

Recreation Area Beach Capital’s proposed budget for FY 20/21 is $16,625 to 

finish the parking lot guardrails.  

 

Town Networking FY 20/21 proposed budget includes $8,000 for a new website. 

This includes $6,000 for design, development and implementation phase, and 

$2,000 for annual hosting, maintenance and customer support. 

 

Department of Public Works Capital Equipment FY 20/21 proposed expenditures 

is $146,500 and the previous year was $126,500. This includes ½ replacement of 

the 2005 Peterbilt dump truck allocation 2 of 2, replacement 1990 trailer for 

paying box, dozer, vehicle for Public Works Director. The DPW Director’s 

pickup truck will go to the Foreman.  

 

Transfer Station proposed expenditure is for $8,000 to replace a 40yd steel 

container.  

 

DPW Capital Improvement Buildings total FY 20/21 proposed expenditure is 

$115,000 which includes heating and cooling system replacement and /or upgrade 

at the Senior Center; replace two roof top units at the Finance Dept Annex 

Building; roof replacement at the New Firehouse apparatus bays, new tables and 

chairs in the Town Hall Conference Room, and Building and a small Land Use 

office renovation. 

 



   

The b ridge on Hop River Bridge proposed expenditure includes the allotted 

$46,000 for 2019 to 2023. This includes the engineering for the rehab of the 

bridge. The total cost is estimated to be $3,000,000. The Federal Bridge program 

pays 80%, the Towns pay 20%. Coventry to pay 69.56% and Columbia to pay 

30.44% ($182,640). 

 

Future projects include the culvert bridge on Latham Hill. Future projected costs 

are $350,000 to $450,000. 

 

The bridge on Roses Bridge Rd. is pending final invoicing in 18/19. As of 

1/29/19, the state has not completed the sign-off on the bridge project. The 

balance in capital will be carried forward to 19/20. 

 

Hazardous Tree Removal FY 20/21 proposed budget is $100,000. This was at 

$25,000 this year, but through the General Fund we have added another $75,000 

this year.  

 

Senior Center Furnishings & Kitchen proposed FY 20/21 capital budget is 

$11,500. This includes desks for 2 Dispatchers & the Director, ice maker, 

handicap bathroom doors and commercial oven range.  

 

Columbia Volunteer Fire Department (CVFD) is on 3rd installment for the 

replacement of Rescue 105. The CVFD has received quotes on leasing $150,000 

that we are short that was not budgeted. CVFD will discuss at the next budget 

workshop.  

 

M. Walter explained that we went up 1.21% on the Grand List or $5,930,042 

increase in assessed value. 

 

6.2 Recreation Director and Recreation Commission will be available for 

questions concerning their budget: 

 

M. Volza explained that the capital request for $100,000 includes a new 

maintenance building because the Public Works crew does not have adequate 

storage for the equipment used for Rec Park. This new building would allow for a 

centralized location that serves the purpose now and in the future.  M. Volza 

explained that they would like to replace the concession stand in the future and he 

noted that the building will need to be ADA assessable.  

 

M. Volza stated that the $55,000 for the playscape includes a ADA component 

slide for children with Cochlear Implants. He explained that when a child slides 

down a plastic slide, static electricity is generated. When the static electricity 

builds up there is an Electrostatic Discharge that can, in rare cases, affect the 

external transmitter of a Cochlear Implant. 

 

M. Volza explained that the site prep of $5,000 includes signs and fencing around 

construction area. 

 

The request for $35,000 for the Pavilion was moved to FY 20/21 because the 

original budgeted expenditure was re-allocated to resurface the tennis court and 

replace the basketball courts. The Pavilion is slated to be built behind the 

playground structure. 



   

M. Volza explained that the Bocce court would replace the small portion of 

exiting parking lot between playscape and softball field. The old swing set and 

metal jungle gym will be taken out.  

 

Bryan Tarbell, 113 West St. commented that the fields at Rec Park are kept in 

great shape and he stated that it makes sense to have a new maintenance building 

that is easily assessable and convenient for the Public Works crew. He expressed 

concern that if the jungle gym was taken out that something should replace that 

since kids really enjoy climbing. He stated that the Bocce Court is great for adults, 

but maybe kids would not like it.  

 

M. Volza responded that the existing units/playground have other options to add 

climbing structures that would be a safer alternative to the metal jungle gym. He 

stated that there is a “mega tower” that you can change the pieces out, allowing 

for different climbing units with a sequence of towers 

 

R. Hellstrom acknowledged two residents who wished to speak. 

 

Brian Pederson, 211 Rte. 66 stated that the Rec Park improvements have gained 

momentum and implored that the Town keep going with the funding to continue 

the momentum. 

 

Christine Sposito, 62 Doubleday Rd. stated that the playscape was cut last year 

and the Pavilion had to be put off. She stated that she is in support of additional 

funding for the Rec Park improvements and recoup the money that was cut.  
 

7. COLUMBIA LAKE / DAM / BEACH: None 
 

8. APPOINTMENTS / RESIGNATIONS:  

8.1 Approval to Appoint Leslie Brand to the Szegda Farm Committee. R. 

Hellstrom MOVED to Add Leslie Brand to the Szegda Farm Committee. 

MOTION CARRIED 4.0. 

8.2 Approval to Re-Appoint Mark Walter to the Eastern Highland Health 

District Board. R. Hellstrom MOVED to Re-appoint Mark Walter to the 

Eastern Highland Health District Board. MOTION CARRIED 4.0. 
 

9. TOWN ADMINISTRATOR REPORT: 

9.1 Eversource Notification – Overview of 2020 Transmission Line Work in 

Columbia. M. Walter explained that Eversource sent the Town a 

notification that Eversource will be conducting various activities 

associated with transmission line maintenance in CT throughout the year. 

He explained that Eversource may also reach out to talk with property 

owners in Columbia about topics such as securing off-right-of-way access 

on their properties. 

9.2 CIRMA Award: M. Walter explained that the Town received an award 

for Excellence in Risk Management with a $2,500 grant.  
 

10. CORRESPONDENCE: 

10.1 Town of Columbia Audited Financial Statement 

10.2 CCM 2019 Annual Report 

10.3 Article in The Chronicle “Columbia to vote on park expansion and 

funding for the removal of trees” 

10.4 Article in The Chronicle “Columbia Oks high school contract” 

10.5 Article in The Chronicle “Columbia woman deeply involved in town” 



   

10.6 Article in The Chronicle “Exhibit shows beauty of peace” 
 

11. BUDGET:  

11.1 Transfers: L. Napolitano MOVED to Approve Transfers Totaling 

$138.00. 

 
TRANSFER 

#/AMOUNT 

FROM A/C# 

DESCRIPTION 

TO A/C# 

DESCRIPTION 

2020-015/138.00 10-4112-130/Legal Notices 10-4560-130/Legal Notices 

         MOTION CARRIED 4.0. 

 

11.2 Refunds: L. Napolitano MOVED to Approve Refunds Totaling 

$372.45  

 

 

 

 

 

 

          MOTION CARRIED 4.0. 
 

12. APPROVE PAYMENT OF BILLS: L. Napolitano MOVED to Approve the 

Payment of Bills Totaling $61,451.97 consisting of 2019-2020 Emergency, 2019-2020 

Regular, Credit Card and Paychex. MOTION CARRIED 4.0. 

 
13. AUDIENCE OF CITIZENS: Christine Sposito, 63 Doubleday Rd. stated that 

she is in support of the Columbia Volunteer Firehouse request for the new reserve truck.  

 
14. BOARD MEMBER COMMENTS: L. Napolitano suggested the Town look to 

see if we can share lake testing equipment with nearby towns. 

 

 

15. EXECUTIVE SESSION: Real estate per State Statutes Section 1-200(6)(D); 

Pending Litigation per State Statutes Section 1-200(6)(B); Personnel per State 

Statues Section 1-200(6)(A). None. 

 

16. ADJOURNMENT: R. Hellstrom MOVED to Adjourn at 8:00 pm. MOTION 

CARRIED UNANIMOUSILY. 

 

 

Respectfully Submitted by Jennifer C. LaVoie 

. 

AMOUNT FROM TO 

$200.73 TOWN OF 

COLUMBIA 

Cab East LLC 

$171.72 TOWN OF 

COLUMBIA 

Cab East LLC 



   

REGULAR MEETING MINUTES 

COLUMBIA BOARD OF SELECTMEN 

Tuesday, January 21, 2020 – Immediately Following Special Town Meeting 

Adella G. Urban Administrative Offices Conference Room 

323 Route 87, Columbia, CT 
  

Members Present: Steven M. Everett, First Selectman; Robert Hellstrom, Deputy 

Selectman; William O’Brien Selectman; Lisa Napolitano, Selectman; Judy Ortiz, 

Selectman.  

 

Also Present: Mark Walter, Town Administrator 

 

CALL TO ORDER: S. Everett called the meeting to order at 7:00 pm. 

 

1. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited. 

2. APPROVAL OF AGENDA: S. Everett MOVED to add to the Agenda 

under Town Administrators Report 9.7, Proclamation for Karl Then. 

MOTION CARRIED 5.0. S. Everett MOVED to Approve the Agenda as 

Amended. MOTION CARRIED 5.0. 

3. APPROVAL OF MINUTES:  

3.1 BOS Meeting Minutes for January 7, 2020. S. Everett MOVED to 

Approve the Minutes for January 7, 2019. MOTION CARRIED 5.0. 

 

4. AUDIENCE OF CITIZENS: None 

 

5. OLD BUSINESS: None 

 

6. NEW BUSINESS: 

6.1 Discussion regarding which Town Departments should be invited to 

review their respective budgets at the next BOS Budget Workshops on 

2/4/20, 2/11/20 & 2/18/20 (tentative). S. Everett stated we will schedule 2 

or 3 departments to present their budgets at each meeting. He stated that 

we will keep the BOS updated on when those departments will present. He 

stated that tentatively the BOS may have a meeting on 2/11/20. 

 

7. COLUMBIA LAKE / DAM / BEACH:  

7.1 Application of Chris and Lynn Connaughty for replacement of a dock 

at 36 Erdoni Rd. S. Everett MOVED to Approve the application to Chris 

and Lynn Connaughty at 36 Erdoni Rd. upon the recommendations set 

forth by LMAC; subject to necessary approvals by Inland Wetlands and 

Watercourses Commission and obtaining building permits. MOTION 

CARRIED 5.0. 

7.2 Application of Stephen and Louise Cooke for the replacement of a 

dock at 112 Route 87. W. O’Brien MOVED to Approve the application 

to Stephen and Louise Cooke at 112 Route 87 upon the recommendations 

set forth by LMAC; subject to necessary approvals by Inland Wetlands 

and Watercourses Commission and obtaining building permits. MOTION 

CARRIED 5.0. 

7.3 Application of Robert Sullivan to replace an existing stone seawall 

and two existing wooden docks at 7 Nuhfer Dr. S. Everett MOVED to 

Approve the application to Robert Sullivan at 7 Nuhfer Dr. upon the 

recommendations set forth by LMAC; subject to necessary approvals by 



   

Inland Wetlands and Watercourses Commission and obtaining building 

permits. MOTION CARRIED 5.0. 

 

8. APPOINTMENTS / RESIGNATIONS:  

8.1 Approval to Appoint Jack Dooley to the Youth Services Committee. 

W. O’Brien stated he is pleased that Jack Dooley will be joining the Youth 

Services Committee and asked the BOS to approve his application W. 

O’Brien MOVED to Appoint Jack Dooley to the Youth Services 

Committee. MOTION CARRIED 5.0. 

 

9. TOWN ADMINISTRATOR REPORT: 

9.1 Social Worker Update. M. Walter stated that he has been working with 

Bernadette Derring, Senior Center Director on a job description for a 

social worker. He stated that he that he met with the Hunger Action Team 

and Teresa Giordano, Executive of AHM and he was told that 

Marlborough has the same interest in hiring a social worker. He said that 

he and B. Derring will be meeting with AHM and Marlborough to discuss 

having a social worker employed under AHM that would service both 

Columbia and Marlborough. L. Napolitano asked if we could contract with 

an independent social worker. S. Everett stated that this is something we 

are looking into as well.  

9.2 Solar Analysis Update. M. Walter stated he is working with Adam Teff 

of Greenskies on the solar analysis and ran the software product that looks 

at the lifetime production of the solar panels. The graph indicates the 

lifetime kWh production from the arrays. The cost of the solar on the town 

buildings has been $0 because those arrays were purchased with a grant. 

The school’s arrays have only been on for about a year, with a savings of 

$14,080.50. He stated that the school is showing a savings of over 50% a 

year. He stated that he will continue to monitor the solar analysis. 

9.3 Rec Park Update. M. Walter said there has been a lot of progress on the 

road in Rec Park and it is half-way done. He stated that Public Works has 

used some of the stones to help build a stonewall to help reduce cost for 

guard rails. 

9.4 Jacob Osborne Transfer Station Attendant. M. Walter notified the BOS 

of 3 new part-time employees. 

9.5 Nicole Morey Recreation Department Assistant. 

9.6 Stephen Pulaski Part-time Plow Driver. 

9.7 Proclamation for Karl Then. S. Everett stated that LMAC had asked the 

BOS to sign a Proclamation of enduring gratitude for Karl Then. He said 

that Karl loved Columbia and loved the lake. S. Everett MOVED that we 

have a proclamation of enduring gratitude to present to his family at a later 

date. MOTION CARRIED 5.0. 

 

10. CORRESPONDENCE: 

10.1 CT State Trooper Monthly Report for December 2019. 

10.2 Article in Journal Inquirer “100th foundation fixed; new applications 

accepted beginning Monday.” 

10.3 Article in The Chronicle “Senior center expands van service.” 

10.4 Article in The Chronicle “Tourism district looks for town reps.” 

 

11. BUDGET:  

11.1 Transfers: None. 



   

11.2 Refunds: S. Everett MOVED to refund 32.32 to Ryan Duffy. 

AMOUNT FROM TO 

$32.32 TOWN OF 

COLUMBIA 

RYAN J. DUFFY 

MOTION CARRIED 5.0. 

 

12. APPROVE PAYMENT OF BILLS: S. Everett MOVED to Approve the 

Payment of Bills totaling $56,438.74, consisting of 2019-2020 

Emergency, 2019-2020 Regular, Credit Card and Paychex. MOTION 

CARRIED 5.0. 

 

13. AUDIENCE OF CITIZENS: None. 

 

14. BOARD MEMBER COMMENTS: W. O’Brien asked where we were at 

with the dedication to Lou Scotti in the Annual Report. J. LaVoie stated 

that the draft is being prepared and will be ready for final edits shortly. L. 

Napolitano asked that the Agenda and supporting documents be sent to 

BOS at least 24 hours before the meeting. 

 

15. EXECUTIVE SESSION: Real estate per State Statutes Section 1-

200(6)(D); Pending Litigation per State Statutes Section 1-200(6)(B); 

Personnel per State Statues Section 1-200(6)(A). None. 

 

16. ADJOURNMENT: S. Everett MOVED to Adjourn at 7:36 pm. MOTION 

CARRIED 5.0. 

 

 

Respectfully Submitted by Jennifer C. LaVoie 
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Board of
Directors

•	 John Salomone  
Town Manager of Norwich

•	 Scott Shanley  
General Manager of Manchester

•	 Jayme A. Stevenson  
First Selectman of Darien

•	 Erin Stewart  
Mayor of New Britain

•	 Daniel Syme  
First Selectman of Scotland 

•	 Michael C. Tetreau  
First Selectman of Fairfield

•	 Mark B. Walter  
Town Administrator of Columbia 

Past Presidents: 
•	 Susan S. Bransfield 

First Selectwoman of Portland 

•	 Mark D. Boughton  
Mayor of Danbury 

•	 Matthew B. Galligan  
Town Manager of South Windsor 

•	 Herbert C. Rosenthal  
Former First Selectman of Newtown

Honorary Members: 
•	 Steven R. Werbner  

Town Manager of Tolland

Directors
•	 Tom Banisch 

First Selectman of Madison

•	 Robert M. Congdon  
First Selectman of Preston 

•	 John A. Elsesser  
Town Manager of Coventry

•	 Joseph P. Ganim  
Mayor of Bridgeport 

•	 Toni N. Harp  
Mayor of New Haven 

•	 Barbara M. Henry  
First Selectman of Roxbury 

•	 Catherine Iino  
First Selectwoman of Killingworth 

•	 Matthew S. Knickerbocker 
First Selectman of Bethel

•	 Marcia A. Leclerc 
Mayor of East Hartford

•	 Curt Leng  
Mayor of Hamden 

•	 W. Kurt Miller  
First Selectman of Seymour 

•	 Rudolph P. Marconi  
First Selectman of Ridgefield 

•	 Leo Paul  
First Selectman of Litchfield 

•	 Brandon Robertson  
Town Manager of Avon

Neil O’Leary, Mayor of Waterbury, was CCM’s 2018 President. Mayor O’Leary joined the Water-
bury Police Department in 1980 and rose through the ranks, becoming Chief of Police in 2004. 
Chief O’Leary served in that role until his retirement in 2009. 

Following his retirement, he was recruited by the town of Wolcott, Connecticut to serve as 
Police Chief to help rebuild the management structure and modernize the department. In 2011, 
O’Leary stepped down from this role to successfully run for Mayor of the City of Waterbury, tak-
ing office in December 2011.

Michael Freda, First Selectman of North Haven , CCM 1st Vice President

Luke A. Bronin, Mayor of Hartford, CCM 2nd Vice President

2019 CCM Board of Directors
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Access to high speed internet can in-
crease home values and bring in busi-
nesses, and it can be a tremendous 
resource for our children in our public 
school system. With the Office of Con-
sumer Counsel, we made that case, and 
won for municipalities. 

Our Certified Connecticut Municipal 
Official (CCMO) program graduated 
10 officials in 2018, the first year of the 
program. That number ballooned to 66 
in 2019. An additional 32 municipalities 
received certifications from Sustainable 
CT, our initiative in partnership with 
the Institute for Sustainable Energy at 
Eastern Connecticut State University. 

The success of these programs have in-
spired us. So many municipal officials 
want to become CCMOs because the 
workshops and events that CCM puts 
together cannot be found anywhere 
else. Our Sustainable CT program in-
cludes over half of Connecticut’s mu-
nicipalities, because a green future al-
lows our towns and cities to save money 
while planning for an uncertain future. 

It was in this spirit that we put together 
the CCM Homelessness Prevention Task 
Force. Modeled on Sustainable CT, we’re 
bringing together the best solutions 

Dear Connecticut Municipal Leaders:

CCM runs a tight ship. 

After our first full year in our new Long 
Wharf office space, we see boats com-
ing and going on a daily basis, and 
there’s a lot to that old adage that ap-
plies to this organization. 

CCM is the leading state-local think 
tank and premier local government 
advocate at the State Capitol, tackling 
issues like government finance and la-
bor relations; our services are geared 
toward local government because we 
understand exactly what municipal 
leaders need; we are the number one 
resource on innovative ideas for munic-
ipal government. 

We have advocated on the behalf of 
towns when it comes to the recycling 
crisis that has hit towns after the Chi-
nese Sword Policy caused that market 
to collapse. By November, there was a 
Blue Ribbon Panel on Recycling look-
ing exclusively on improving recycling 
efforts and lower costs. 

We have fought for municipalities to 
keep access to their municipal gain so 
that all households across the state 
can have access to broadband internet. 

Welcome

Welcome

https://www.ccm-ct.org/ccmo
https://www.ccm-ct.org/ccmo
https://www.ccm-ct.org/SustainableCT
https://www.ccm-ct.org/SustainableCT
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with the help of experts around the 
country and the people who are more 
acutely aware of the problems associ-
ated with the property tax than anyone 
else — you, our members. 

The reason we are so successful in 
these endeavors is because, in the 
words of First Selectmen Michael Freda 
of North Haven, it’s always better to be 
advocating from an organization that’s 
well run. He was speaking to our 2019 
financial audit which delivered a clear, 
unqualified no-note audit report, but 
that is true in every facet and in every 
department of CCM.

Policy, Communications and Member 
Relations, Municipal Resource and Ser-
vice Center, IT, Production, Finance, 
and Human Resources have celebrated 
successes in 2019 through the exem-
plary work that you’ve come to expect 
from CCM, and are listed in the pages 
to come. 

These are just some of the reasons that 
we were able to reach a milestone in 
2019 — 100 percent membership for 
the first time in our over 50 year exis-
tence. 

CCM runs a tight ship, and 2019 was 
proof of the extraordinary work we can 
accomplish together as the state’s larg-
est, nonpartisan organization of munic-
ipal officials, representing towns and 
cities of all sizes in every corner of the 
state. 

Let us build on those successes in 2020, 
and keep the ship steady and impactful.

Neil O’Leary, Mayor of Waterbury  
& 2019 CCM President

Joe DeLong, CCM Executive Director & CEO

Welcome

from around the state to address home-
lessness, many of which come from our 
municipalities already. In this task force 
we want to reward the work that we 
have already done, and commit to see-
ing homelessness end in Connecticut. 

This task force is in line with our mis-
sion, to make life better for every resi-
dent in the state of Connecticut. 

Our Triple Crown Charity event has 
raised $80,000 to date for six different 
charities, and the success of this event is 
one of our proudest accomplishments. 

The ideas that come from Connecti-
cut towns and cities are innovative, 
groundbreaking, and ready for the 
future. We at CCM want those ideas 
shared around the state. 

Our production team has printed over 
3.5 million pages of relevant material to 
municipal officials, which includes our 
quarterly magazine, Connecticut Town 
& City. There you will find all of the hot-
test trends and up-to-date policy news 
that only we can put together.

We have utilized Social Media to spread 
the word about policies and important 
news, and we have utilized it for fun 
like our wildly successful participation 
in National City Hall Selfie Day. Every 
August, Engaging Local Government 
Leaders (ELGL) celebrates local gov-
ernment service by sharing the hashtag 
#CityHallSelfie. This year, over 30 Con-
necticut towns got out with their selfie 
sticks and shared their love of local gov-
ernment and honored all the dedicated 
employees that make our towns work. 

Our podcast, The Municipal Voice, cel-
ebrated its first anniversary, with over 
50,000 listens and views coming in 
2019 across Facebook Live, YouTube, 
SoundCloud, Twitter, Apple Podcasts, 
and more. We have brought on munic-
ipal and state officials to talk about is-
sues that are important to towns and 
cities, one of the few digital programs 
to discuss these topics at length.

This is our leap into the technology of 
the future. We used live streaming to 
bring Municipal Unity Week into every 
corner of the state, increased our digi-
tal footprint, and launched IT in a Box, 
which provides affordable cybersecu-
rity, IT and helpdesk services to towns 
and cities. 

And perhaps most importantly, we 
have begun the work on changing the 
course of Connecticut with our Com-
mission on Property Tax Reform. This 
rolls all of the work we do into one task: 
reforming the regressive property tax 

https://www.ccm-ct.org/ct-triple-crown
https://issuu.com/ccm_ct/docs/ctc_december2019_web
https://issuu.com/ccm_ct/docs/ctc_december2019_web
https://www.instagram.com/explore/tags/cityhallselfie/
https://www.youtube.com/playlist?list=PLhz-zKYsPHabGLi1dxrSNeADxY2BIezDs
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For the first time in CCM’s history we have reached full membership, counting all 169 
towns and cities as members. It is a testament to our members that they’ve decided to 
come together and advocate as a single group. And with those numbers comes great 
responsibility. 

Bill Rose, First Selectman of Chaplin attended our Municipal Unity Week forum in Hamp-
ton, right in the thick of the legislative session. The forums highlighted many of the 
concerns that CCM had going into the year such as the push to put Teacher Retirement 
System costs onto municipalities, and “sparked conversation as a result.” 

These conversations along with our Connecticut Town Liaison program allow us to really 
know what our members are thinking: “There is a lot of attention paid by CCM to the 
member towns,” Rose said. And that is what makes our lobbying efforts so successful. 

Lobbying is a very important aspect of our membership, as Rose said, but that’s not an ex-
cuse to rest on our laurels. Without true reform, many of these unfunded mandates or the 
TRS obligations are “going to come back around or they’re going to have to raise taxes.” 

Efforts like the CCM Commission on Property Tax Reform were created because CCM 
knows it needs to make lasting changes. And approaching the legislature with full mem-
bership gives us the weight to advocate on these important issues. “There’s definitely 
success in unity,” Rose said, “You have to keep pushing back.” 

Bill Rose, First Selectman of Chaplin
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ful CT Triple Crown Charity Event, 
which has raised over $80,000 for lo-
cal charities. These organizations have 
put their expertise to helping Veterans; 
supporting children with therapy, get-
ting them into homes or allowing them 
to participate in summer camp; help-
ing those struggling with addiction, to 
ending homelessness. 

One of our banner programs is Sus-
tainable CT – where 32 municipalities 
received Bronze or Silver certification 
in 2019. This program provides the 
framework, tools, and opportunities for 
grants to promote economic and envi-
ronmental sustainability. 

And finally, 2019 brought us the oppor-
tunity to shine new light on issues mu-
nicipalities face every day. In the mod-
el of Sustainable CT, we established a 
Homelessness Prevention Task Force 
that will identify and share the work 
already being done by municipalities 
with the goal of ending homelessness. 
The Commission on Property Tax Re-
form promises to be one of the most 
important projects we have embarked 
on as an organization since This Report 
Is Different. Bringing together experts 
in their fields and municipal leaders to 
reform this regressive tax has the abili-
ty to change the political and economic 
landscape in Connecticut for genera-
tions to come. 

For the first time in our over 50 year his-
tory, CCM can count all 169 CT towns 
and cities as members. This tremen-
dous milestone is based on the value 
that we present to all of our members, 
no matter their size, location, or party. 
Our goal is to improve the everyday life 
for every resident of Connecticut. In 
2019, we got closer to that goal than 
ever before. 

We understand the fiscal situation in 
every municipality. That is why we have 
not raised dues in nine of the last ten 
years, last raising dues 1% in 2010. In 
our continued quest to provide more to 
members with a solid and transparent 
budget, we have had $311,000 Budget 
Surplus in FY19. This includes our of-
fice relocation costs to our beautiful 
Long Wharf office space that reflects 
the quality of work we do. 

With our greater numbers, it was im-
portant to us to bring everyone togeth-
er. That’s what inspired Municipal Unity 
Week – concurrent regional meetings 
with towns during General Assembly 
session to discuss legislative issues. 
These meetings were held in every cor-
ner of the state, allowing members to 
interface and come together under the 
banner of making gains for municipal-
ities. 

CCM’s commitment to social welfare 
is no more apparent than our success-

Congratulations 2019 Sustainable CT Certified Communities!

https://www.ccm-ct.org/ct-triple-crown
https://youtu.be/gys-9EL1Wgg
https://youtu.be/gys-9EL1Wgg
https://www.ccm-ct.org/SustainableCT
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This legislative session was a net positive for municipalities, thanks in no small part to 
the hard work of our Public Policy & Advocacy team. The slate of bills could have im-
posed new unfunded state mandates and the transfer of teacher pension costs onto 
towns and cities, but these were largely avoided. 

“I believe this was a positive year for CCM and our member municipalities for many rea-
sons,” said Neil O’Leary, Mayor of Waterbury and 2019 CCM President, “We were able to 
avoid many unfunded mandates, and we saw a critical $116 million increase in Education 
Cost Sharing funding.” 

2019 also saw a breakthrough in the conversation surrounding a Post-Traumatic Stress 
Disorder bill for police and fire departments. This important bill came about because 
union representatives and CCM members, with Mayor O’Leary at the fore, were able to 
come to a compromise. 

“This bill was important to myself and so many. It was important that it be drafted in a 
fashion where a consensus could be found amongst the active stakeholders,” O’Leary 
said. “We were able to bring municipalities, first responders, and labor to the table to 
pass a comprehensive bill that will make an impact for so many.” 

“Looking at the wrap-up from this year, it’s clear that the Policy team, with the members 
help, were able to prevent burdensome unfunded mandates and the transfer of pension 
costs, and come together to spearhead transformative compromises like the PTSD bill.”  
Neil O’Leary, Mayor of Waterbury; 2019 President of CCM

Public Policy 
& Advocacy

Public Policy & Advocacy
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We successfully advocated for mean-
ingful MBR reforms. It was expanded 
to allow for towns to reduce the MBR 
under specified conditions, which will 
allow those towns to achieve cost-sav-
ings. There is still plenty of work to be 
done around this area, but this legisla-
tion resulted from pointed discussions 
with the Governor’s Office, and we 
hope continued conversations result 
in more common sense decisions. 

Win in Court
The PURA decision to bar municipal-
ities from using the statutory right to 
use the municipal gain on poles was 
struck down in November. It was a 
great victory based on a clear, fair, and 
reasonable reading of state statutes. 
With the possibility of an appeal, CCM 
will keep a close eye on the issue and 
be ready to keep fighting for munici-
palities. 

Throughout 2019’s long legislative ses-
sion, CCM’s crack policy team effec-
tively lobbied to maintain state aid to 
towns and cities. We analyze every bill 
and amendment introduced in the Gen-
eral Assembly for its impact on munic-
ipalities, and we maintain a year round 
presence at the State Capitol to advo-
cate on your behalf before the Legisla-
ture, state agencies, and the courts. 

Because of these tireless efforts, CCM 
was able to defeat 119 unfunded state 
mandate proposals. Many of these 
mandates were close to passage and 
would have had a deleterious effect on 
municipal budgets. Overall, throughout 
the 2019 General Assembly, we tracked 
1,355 legislative proposals and provid-
ed testimony on 184 bills. 

State Legislature Wins
One example is defeating the transfer 
of TRS costs onto municipalities. This 
transfer would have accounted for $73 
million unduly put onto towns and cit-
ies. At the same time, in the budget, 
there were additional funds allocated 
towards education, providing needed 
relief to local governments. 
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One could hardly say it enough that the times have changed. CCM has been busy antic-
ipating those changes in our audience and ability to tell municipal stories. The Municipal 
Voice, our bi-weekly podcast is the cornerstone of those efforts. 

Aidee Nieves, a guest on the show said the “ripple effect” of being on a podcast that is 
aired on Facebook, YouTube, and elsewhere was impressive. “Small Minority Businesses 
and other topics we covered created a small buzz,” reaching members of the Bridgeport 
community, including the Mayor, Economic Development director, and Bridgeport Re-
gional Business Council (whose president was the other guest on that day). 

It was a chance for Nieves to advocate on behalf of her city: “it’s about bridging the gap 
in communication, and bringing development to our communities.” And she was hap-
py to see there was an organization that was willing to tell these stories. The Municipal 
Voice is one of the few places where the municipal news is “positive and helpful.” 

“Social media is a tool that you need to have in your toolbox,” Nieves said, “and con-
stantly have it sharpened.” These outlets are integral to the successful messaging for 
Connecticut municipalities like Bridgeport. As the times keep changing, it’ll be up to 
municipalities to tell their stories. 

Aidee Nieves, City Council President, Bridgeport

Communications 
& Member 
Relations

Communications & Member Relations

https://youtu.be/UFc2RGLbjPc
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municipal news issues that others don’t 
because our audience of over 5,000 
local and state officials demands it. 
With CCM Chats, we expanded our 
conversations with local leaders, high-
lighting our local town and city parks 
in one series with our summer intern. 
Adopting new technologies to enhance 
our message is something we are ex-
tremely proud of. We provided stream-
ing services for CCM annual legislative 
wrap-up audio conference viewed by 
over 150 local leaders, utilized video 
conferencing in our task forces, and 
livestreamed from the 2019 CCM con-
vention. This increases our reach and 
gives access to our resources to people 
who couldn’t make it. 

The CCM Town Liaison program is one 
of the most essential services we offer 
— providing a single CCM contact for 
each of the 169 CCM member towns 
and at least one town hall visit per 
year. Our town visits are great opportu-
nities for us to find out what’s import-
ant to you. 

Communications 
& Member 
Relations

Our communications department was 
as busy as ever getting out the news 
important to municipalities, distribut-
ing over 50 news releases and op-eds, 
resulting in over 200 news articles on 
CCM and Connecticut towns and cit-
ies in 2019. These ranged from high-
lighting the recycling issue to breaking 
down the employee pension problem to 
the Connecticut reader, advocating for 
municipalities at every step of the way. 

CCM launched The Municipal Voice 
at the end of 2018, and celebrated the 
first anniversary in 2019. Over the 26 
episodes this year, we had over 50,000 
viewers across platforms like Face-
book Live, YouTube, SoundCloud, and 
Apple Podcasts. Our guests brought 
their unique municipal perspective to 
the forefront, and an additional news 
article on the New Haven Independent’s 
website is posted after every show. 

Our quarterly CT&C magazine and our 
twice yearly Innovative Ideas compen-
dium are your number one resource for 
municipal innovation, policy news, and 
membership highlights. We cover local 

https://www.youtube.com/playlist?list=PLhz-zKYsPHabfuqS5_MMIkaS-HirKlLS-
https://www.ccm-ct.org/MunicipalVoice
https://www.youtube.com/playlist?list=PLhz-zKYsPHabGLi1dxrSNeADxY2BIezDs
https://soundcloud.com/new-haven-independent/sets/the-municipal-voice
https://issuu.com/ccm_ct/docs/ctc_december2019_web
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No one knows municipalities quite like CCM does. With the knowledge and expertise of 
our employees and municipal officials, our Research & Labor Relations team gets you 
the information that you need to know. As First Selectman Matt Knickerbocker puts it, 
CCM in that regard is a real lifesaver. 

In his experience, the town of Bethel has put in research requests for many different ar-
eas: roles and responsibilities of board of finance, how to orient newly elected officials, 
charter changes, input on ordinances and policies.	
This includes using the salary survey, which he says “has gotten a lot more sophisticated 
over the last couple of years.” The ability to compare apples to apples, salary bench-
marking, and employee job descriptions from similar size towns is important. An em-
ployee with the exact same title might have completely different roles in different towns, 
so that attention to detail is essential. 

“We rely on CCM very heavily. We’ve looked at private sector job descriptions, but there 
is no direct comparison. There is no other place you can turn to for that kind of compre-
hensive information other than CCM.” 

Our team knows where to go to get the data that municipalities need. As First Select-
man Knickerbocker says, “CCM is the expert source of municipal information.” 

Matt Knickerbocker, First Selectman of Bethel

Municipal Resource & Service Center  
- Research & Labor Relations
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The Municipal Labor Relations Data 
Reporter that CCM distributes month-
ly provides updates on labor relations 
trends and new binding interest arbi-
tration decisions. It is the only publi-
cation of its kind in Connecticut, with 
an up-to-date account of all interest 
arbitration awards, recent contract set-
tlements and changes, ability-to-pay 
information by labor market area, con-
sumer price index information, and 
timely news articles on the latest trends 
and developments in labor and em-
ployment law. 

CCM’s annual MERA Manual, is a must-
have reference tool for municipal la-
bor relations. Beginning with the law’s 
enactment in 1965, it interprets the Mu-
nicipal Employee Labor Relations Act 
from origin, development, and current 
status of every important topic. 

The Research and Labor Relations staff 
provided timely answers to more than 
700 information requests from munic-
ipal officials free. These ranged from 
zoning to salaries providing informa-
tion that if could be found elsewhere, 
would be very costly. 

CCM provides up-to-date and 
town-specific budget information on 
key points during General Assembly 
sessions. This is a critical part of CCM’s 
services. We keep you up to date on 
municipal aid, the impact of new legis-
lation, trends in municipal finance, and 
more. 

One of the most valuable resources we 
have is the Annual Salary Survey creat-
ed in conjunction with Capitol Region 
Council of Governments. The online 
database tracks over 40 municipal po-
sitions and is an important tool for hir-
ing and labor negotiations. 

https://ctmunicipaldata.org/


11

à

2019 CCM
Annual Report

Events, 
Training & 
Programs

Municipal Resource & Service Center 
- Events, Training & Programs

Very little connects municipal leaders other than the desire to serve their town. Some 
come from within government, some come from business, and others are life-long res-
idents with a vision for their hometown. But being an elected official is a lot to take on, 
needing near expertise in many different areas. CCM created the Certified Connecticut 
Municipal Official (CCMO) program with this idea in mind. 

First Selectman Paula Cofrancesco of Bethany immediately saw the value in the pro-
gram. “As a newly elected official, you get all these emails, you become a member of 
organizations like CCM, and I felt participating in the CCMO program would help me do 
my job,” she said. “The sooner I jumped in, the sooner I could learn the different aspects 
of the job and do it better.” 

The program is set up for officials to be able to soak in as much as possible. Though 
Cofrancesco just took office in July, she was already over halfway done with her certifi-
cation by the end of the year. And one of the added benefits for her is the opportunity to 
network with representatives from other municipalities: “You go to some of these other 
events and workshops, and now you know people, so you aren’t going in cold.” 

Municipal leadership is a “different dynamic,” as she put it, than nearly any other job, 
and the CCMO program gives you the hands-on training that will help first-time CEOs or 
career municipal officials, learn, bring new information to their jobs, and enhance their 
abilities to serve their town. 

Paula Cofrancesco, First Selectman of Bethany
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When we did a survey of our members 
this past year, our workshops came out 
with top marks. We provided almost 
60 free trainings for more than 2,400 
municipal officials in 2019, including a 
popular workshop on Microsoft Excel 
that had to be repeated several times 
because we kept reaching capacity. 

Because our workshops are so popular, 
it’s no surprise that this year’s Certified 
Connecticut Municipal Official (CCMO) 
Program had 66 municipal officials 
graduating at our annual convention 
— a nearly 800% growth year over year. 
With direction from Trinity College, the 
CCMO program is the only program 
that offers comprehensive professional 
development for municipal officials.

The Municipal Job Bank advertised al-
most 300 municipal job openings and 
RFP/Qs for municipalities in 2019. This 
included jobs all across the state, and 
even throughout New England. Our 
Prescription Discount Card Program 
was once again one of our most pop-
ular services, giving 141 municipalities 
access to prescription savings for their 
residents. 

The phrase last but not least applies to 
our 2019 CCM Convention, which took 
place in December. It brought togeth-
er more than 1,000 local government 
officials and over 150 companies and 
organizations for two days of educa-
tional workshops, collaborative discus-
sions, and networking opportunities. 
This year we included a special panel 
on the future of recreational marijua-
na legislation in Connecticut, bringing 
together experts from Colorado and 
Massachusetts. 

Many of those exhibitors were Munic-
ipal Business Associates — businesses 
interested in preserving and investing 
in towns. In 2019, there were over 70 
MBAs, who partnered with us in a myr-
iad of ways. 

Our impressive list of services once 
again grew this year, saving towns 
and cities tens of millions of dollars 
through money- and time-saving ini-
tiatives like IT-in-a-Box, Executive 
Search, Drug and Alcohol Testing 
Consortium, Fraud HL, StreetScan, 
and our energy programs. Connecticut 
municipalities are not one-size-fits-all, 
and the wide array of offerings allows 
municipalities to choose what is right 
for them. 

Card users in CT

saved an average of

51%

The Discount Prescription Drug Card Program 
has saved residents of participating municipalities
money on 236,694 prescriptions.
That translates to 

$12,000,000
in savings! 

https://www.ccm-ct.org/ccmo
https://www.ccm-ct.org/ccmo
https://www.ccm-ct.org/current-job-postings
https://www.ccm-ct.org/business_membership_benefits
https://www.ccm-ct.org/business_membership_benefits
https://www.ccm-ct.org/drug-alcohol-testing-program
https://www.ccm-ct.org/drug-alcohol-testing-program
https://www.ccm-ct.org/fraudhl
https://www.ccm-ct.org/StreetScan
https://www.ccm-ct.org/prescription-drug-savings-program
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It’s hard to overstate the necessity of good cybersecurity training. With dozens of towns 
and cities across the country being hit with so-called “ransomware” attacks, having the 
best defenses against attacks is crucial. Our Information Technology services team has 
been on the leading edge, not only optimizing CCM for any kind of IT need, but going 
out and training members in cybersecurity workshops. 

Susan Bransfield, First Selectwoman of Portland and former CCM President was at one 
of those workshops saying that the training was not only comprehensive, but essential. 
“For the town of Portland, it’s crucial that being prepared includes not only having the 
right equipment and software in place, but also to be armed with the knowledge to rec-
ognize possible viruses, and to train staff along the way.” 

For this reason the IT department has begun roll out of IT-in-a-Box with Sophicity, offer-
ing an a la carte program of IT services like data protection, firewalls, storage and more. 
They bring the know-how into storing sensitive items like police camera footage or res-
ident records, which will add to the training CCM’s IT staff offers. 

“This is a very sensitive area,” Bransfield said, “We want to be armed with the knowledge 
that we are doing everything we can to prevent hackers and thieves from stealing our 
data or asking us to pay a ransom to gain access back to our computers.” With CCM’s IT 
team, they bring the newest and best information to towns with their trainings, and an 
all-around IT services program with IT-in-a-box. 

	 Susan Bransfield, First Selectwoman of Portland, Former President of CCM

Information 
Technology

Information Technology Services

https://www.ccm-ct.org/IT-in-a-Box
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Throughout the last decade, more and 
more information was transferred from 
the physical world to the digital world, 
and that required a new set of tools. 
IT Services built a new off-site Disas-
ter Recovery Data Center and on-site 
Data Center. This helps keep our data 
safe and manageable. 

In large part because of our new Data 
Centers, our Disaster Recovery Capa-
bility was improved from 2 days to 
2 hours, over last 3 years. Less down 
time means that CCM can get back to 
the important work of helping our mu-
nicipalities. 

Two of our most well attended work-
shops are helmed by IT staff. They hold 
Member Workshops on Microsoft Excel 
and Cybersecurity. In this day and age, 
municipal officials need to know how 
to use their computers safely, and CCM 
staff is there to guide that learning. 

We also launched “IT-in-a-Box” Pro-
gram — provides affordable Cyber-
security, IT and Helpdesk services to 
towns and cities. This beneficial pro-
gram gives municipalities all the re-
sources it needs to avoid ransomware 
attacks, to store sensitive data, and to 
even help with their website. 
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Human Resources

With unemployment at a record low, the candidate pool is drying up, making it harder to 
fill position in both the public and private sector. For municipalities, when seeking to hire 
key executive level personnel — municipal CEOs, department heads, etc. — they under-
stand that an exceptional leader can make a significant difference in their communities. 
And that is where Municipal Consulting Service – Executive Search comes into play. 

From the candidate side, David McBride said that the quantity of open positions 
throughout the state was amazing, and that skimming through them on sites like Indeed 
could be overwhelming. He said the process through CCM was very effective, and that 
he “would encourage others to utilize the service.”

No one knows the mechanics quite like the experienced Human Resources at CCM, and 
from the municipal and candidate side, we ensure that our service will deliver a candi-
date who will fit all of your community’s needs. 

David McBride, Director of Finance, New London
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Part of the reason our employees stick 
around is that we understand the im-
portance of health and other benefits. 
In 2019, HR negotiated a flat renewal 
on employee benefits for FY 20 and 
realized $281,000 in employee med-
ical premium savings through incen-
tives. This is important to our employ-
ees, so it is important to us. 

That includes our retirement program. 
In 2019 we transitioned CCM’s retire-
ment program to Empower Retire-
ment/Morgan Stanley, which offered a 
more robust program with less admin-
istrative fees. It was a no-brainer for us 
and the employees. 

Our Executive Search program that 
launched this year is one of our most 
exciting programs because it promises 
to help municipalities save real money 
and provide expertise in an area not 
many private businesses could offer. 
So far we have helped municipalities 
fill 2 management positions at dis-
count rates, and look forward to help-
ing towns and cities fill their essential 
positions. 

The average tenure of CCM staff is 14 
years, compare that to the Bureau of 
Labor Statistics average of 6.8 in the 
public sector. 

Because experience & integrity count…

& Executive Search

MUNICIPAL
CONSULTING 
SERVICE

CCM Staff wore pink for one of our Festive Fridays this year to support cancer awareness.

https://www.ccm-ct.org/mcs
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CCM’s financial success is an integral part of our messaging as we speak on behalf of our 
member municipalities. That is something Mike Freda, First Selectman of North Haven 
and CCM’s First Vice President noted when talking to him about the fiscal health of our 
organization. 

Speaking to our clear, unqualified no-note audit report, he said it is the management and 
employees performing at very high levels that allowed us to have a net savings of revenue 
over expenses. Our financial health is strong and in compliance with general accounting 
principles, and that allows us to serve our members in a fiscally responsible manner. 

“Being a member and one of the leaders of CCM, I know it’s better to be in a good fi-
nancial position when advocating at the capitol,” He said, “the credibility is greatly en-
hanced when there’s greater fiscal stability.” 

 “We’re tremendously cohesive, we’re financially well run, and right now we are clicking 
at all levels of the organization,” he continued, “In this coming year we will continue to 
focus in on using our tremendous resources, and presenting ourselves with a high level 
of professionalism and a high level of integrity.” 

Mike Freda, First Selectman of North Haven; 2019 CCM First Vice President

Finance

Finance

https://youtu.be/ngzf3Rpf8i4
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Effective cash management procedures allowed CCM to  
maintain expenses and investments. Overall our investments  
saw growth of $3 million over past 4 years. 
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Connecticut	Conference	of	Municipalities
Financial	Statements	2018-19

ASSETS 2019

Cash	&	Receivables $2,989,451
Property	&	Equipment 2,844,207
Investments 10,604,716
TOTAL	ASSETS $16,438,374

LIABILITIES

Current	Liabilities $2,293,106
Long-Term	Liabilities 2,031,592
TOTAL	LIABILITIES $4,324,698

MEMBERS	EQUITY $12,113,676

$18,961,625
REVENUES
Municipal	Service	Fees	&	Program	Income 
Investment	Income 610,185
TOTAL	REVENUES $19,571,810

EXPENSES
Program	Services $15,535,192
Supporting	Services 3,213,773
TOTAL	EXPENSES $18,748,965

EXCESS	OF	REVENUES	OVER	EXPENSES $822,845
Auditors,	Simione,	Macca	&	Larrow
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