TOWN OF COLUMBIA

Fiscal Policy Board

October 10, 2012
Horace W. Porter School Conference Room
8:45 a.m. – Please note meeting start time change
“The purpose of this Board will be to advise and be advised by the Fiscal Manager on all Town financial issues and/or policies. The Fiscal Manager and the Fiscal Policy Board will advise the Board of Selectmen and the Board of Education as to an appropriate manner and allocation of the funding of this Department in accordance with a cooperatively established, and from time to time amended written statement of the Board of Selectmen and the Board of Education concerning the financial services to be provided by the Department.  

Neither this Department, the Fiscal Policy Board, nor the Fiscal Manager will limit or infringe on the statutory rights of the Board of Education or the Town to prepare and approve annual budgets, set expenditures or transfer funds.” – Town of Columbia Charter Effective 1-1-72, latest revision 6-2-10 by Special Act 10-6
· Call to Order

· Approve Regular Meeting Minutes of September 12, 2012
· Correspondence

· Old Business

A. CT Partnership Plan

B. Roof Project Update

· New Business

A. Tri-Board Meeting to Discuss Minimum Budget Requirement (MBR) 

B. Upcoming Audits
C. 2011/2012 Year End
· Fiscal Department

· Audience

· Other 
· Adjournment

