Town of Columbia Fiscal Policy Board

02/08/2012
Page 2 of 2
DRAFT

Town of Columbia

FISCAL POLICY BOARD

Meeting Minutes

February 8, 2012
8:30 A.M.

Horace W. Porter School Conference Room
Members Present:  
Bev Ciurylo-Fiscal Manager, Francine Coss-Superintendent, Jonathan Luiz-Town Administrator, Kerry Hoffman-Board of Education Member, Earnest Sharpe-FIPAC Chairman, Carmen Vance-First Selectman
Staff Present:  

Karen Johnson-Superintendent’s Secretary
I.
Call to Order

Mrs. Ciurylo called the February 8, 2012 Fiscal Policy Board meeting to order at 8:41 a.m.  

II.
Approve Regular Meeting Minutes of December 14, 2011
E. Sharpe MOVED and J. Luiz SECONDED to approve the December 14, 2011 meeting minutes as presented.

MOTION CARRIES: 5-0-1

B. Ciurylo, F. Coss, J. Luiz, K. Hoffman, E. Sharpe VOTED FOR THE MOTION

C. Vance ABSTAINED

III.
Approve Regular Meeting Minutes of January 18, 2012
E. Sharpe MOVED and J. Luiz SECONDED to approve the January 18, 2012 meeting minutes as presented.

MOTION CARRIES: 6-0

IV.
Correspondence - None
V.
Old Business
A.  2012-2013 Budget – Mr. Luiz reported he is using the same Board of Education budget amount figure that was used last year, or a 0% increase.  The Board of Selectmen’s budget shows an increase of approximately 3%.  There is a 13.3% grand list decrease and heavy capital costs are included in the 2012/13 Town budget.  First Selectman Vance explained this means there will be a 16% to 19% tax increase (6 mills will make up for the grand list decrease and 2 mills for increased services).  Supporting information will be prepared to explain the increase to citizens.  
Mrs. Coss informed members that the Board of Education’s budget reflects all the funds needed to run the Columbia School District.  Mr. Sharpe asked if grant money has reduced the bottom line of the Board of Education budget.  Mrs. Coss explained the Town allocation would remain the same as 2011/2012.  The Board of Education will be meeting February 13th to discuss grant money and the Town’s allocation rate.  Ms. Vance asked how this impacts MBR.  Mr. Luiz suggested going through the budget process and then re-addressing this topic after the State of Connecticut decides on MBR legislation.  

B.  School Roof Project – Mr. Luiz explained the project will include a new 2-ply roof and new mechanicals.  The cost will be under $3 million with an extra 1% added to the price each year we wait to start the project (after September 30th, the reimbursement rate will be 40%, with the actual cost to the Town approximately $1.8 million).  Work is tentatively scheduled for the summer of 2014.  Board members discussed the need to create a school calendar with release of students in early June 2014 and return to school after Labor Day 2014 allowing for enough time over the summer to complete the project.   
C.  Library Project

Ms. Vance said there is confusion about this evening’s Town meeting.  Some citizens think they will be voting on the actual project but the referendum date will be the topic of the meeting.  The Board of Selectmen can consider citizen input for the date but only the Board of Selectmen can set the referendum date.

D.  Minimum Budget Requirement – Ms. Vance informed the Board that Representative Tim Ackert is still pursuing this matter and the Connecticut Council of Municipalities has been contacted.

E.  Bolton-Columbia Insurance Agreement – Superintendent Coss explained this topic has been tabled by the Board of Education for further discussion.  EASTCONN will also be offering area municipalities Anthem group coverage.  The Board of Selectmen has been asked to look at the comptroller option for municipalities that will be offered by the State of Connecticut.
F.  Board of Education FY 2010/2011 Expenditures – Superintendent Coss handed out 2010/11 ledger information and 2011/12 current to-date spending reports.  Mr. Sharpe requested a more thorough explanation of the 2010/2011 Board of Education end-of-the-year surplus funds spending.  Mr. Sharpe referred to inconsistencies pertaining to encumbrances, special education settlement costs and math program costs; the answers lacked detail and report formats changed.  He explained FIPAC represents public interest and the Superintendent manages public money, practices should be in place that yield accurate reporting.  Last April, FIPAC requested an end-of-the-year surplus budget projection; a $108,000 surplus turned into $400,000.  Mr. Sharpe feels the Board of Education does not have a reasonable method in place to determine accurate forecasting.  Moving forward, Mrs. Coss asked what specific reports Mr. Sharpe would like from the Board of Education.  All reports are currently prepared using the Finance Department’s BMSI software; reports are consistent and detailed.  First Selectman Vance summarized the discussion by stating we need to be able to be more accurate in budgeting.  Mr. Luiz suggested FIPAC provide feedback to the Superintendent’s reports.  Mrs. Coss said the bottom line is the Board of Selectmen and Board of Education each spends their budgets accordingly.  Mr. Sharpe said FIPAC should be monitoring each agency’s monthly spending and requested a monthly budget report from the Board of Education.                     
VI.
New Business
VII.
Fiscal Department
VIII.
Audience
IX.
Other
X.
Adjournment

B. Ciurylo MOVED and J. Luiz SECONDED to adjourn the meeting at 10:45 a.m.  

MOTION CARRIES: 6-0

Next meeting: March 14, 2012
Respectfully submitted,

Karen Johnson, Superintendent’s Secretary
