SPECIAL MEETING AGENDA
COLUMBIA FINANCIAL NEEDS ROUNDTABLE COMMITTEE
Wednesday, November 30, 2016 – 1 pm
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT

1.
CALL TO ORDER 


2.
APPROVAL OF AGENDA

3.
MEMBER INTRODUCTIONS:
· First Selectman Carmen Vance; 

· Town Administrator Mark Walter; 

· Chairman of the Financial Planning and Allocation Committee Earnest Sharpe;

· Superintendent of Schools Laurence Fearon;

· Public Works Director George Murphy; 

· Finance Director Beverly Ciurylo;

· Fire Chief Peter Starkel or designee;

· Open Space member Chris Tolsdorf;

· Director of Parks and Recreation Marc Volza. 

4.
GENERAL DISCUSSION: 
4.1
REVIEW GOALS AND RESOLUTION OF COMMITTEE


4.2
DEFINE AND PRIORITIZE CAPITAL PROJECTS


4.3
FINANCIAL PLAN AND TIMELINE

5.
NEXT STEP ASSIGNMENTS


6.
NEXT MEETING: 

6.1
SCHEDULE OR SPECIAL MEETINGS


7.
AUDIENCE OF CITIZENS


8.
BOARD MEMBER COMMENTS


9.
ADJOURNMENT

