SPECIAL MEETING AGENDA
COLUMBIA FINANCIAL NEEDS ROUNDTABLE COMMITTEE
Wednesday, March 1, 2017 – 1 pm
Adella G. Urban Administrative Offices Conference Room
323 Route 87, Columbia, CT

1.
CALL TO ORDER 


2.
APPROVAL OF AGENDA

3.
GENERAL DISCUSSION: 
3.1
GOALS AND RESOLUTION OF COMMITTEE

3.2
CREATE FINANCIAL STRATEGY FOR TOWN AND CAPITAL YEAR TO YEAR PROJECTS AND POSSIBLE USE OF BONDING FOR MAJOR PROJECTS


3.3
DEFINE AND PRIORITIZE CAPITAL PROJECTS


3.4
FINANCIAL PLAN AND TIMELINE

5.
NEXT STEP ASSIGNMENTS


6.
NEXT MEETING 


7.
AUDIENCE OF CITIZENS


8.
MEMBER COMMENTS


9.
ADJOURNMENT

