Szegda Farm Management Committee
Wednesday, January 13, 2016
Present: Tom McGrath, Gary King, Anthony Ortiz, Nancy Schwartz, and guests David Bull and Natasha Nau, town administrator 
The meeting opened at 7:06 PM.
The minutes of 11/11/15 were approved.
Audience of Citizens: David Bull commented that he was very impressed with the work done so far in preparing for the 2016 town budget. 
Old Business:
Budget 2016-17  meeting scheduled with DPW and Town Administrator at 8 AM on 1/14/16 – After the last SFMC meeting Tom sent Natasha Nau, town administrator, and George Murphy, DPW, an additional email providing real estimates for Szegda Farm-needed maintenance work and materials.  These estimates were a compilation of work done by Bob Ulkus, David Bull, Walt Tabor and committee members. The email also highlighted some of the major successes of the year, including a new (to us) mower and water tank. Natasha stated she is working on a ten year plan for the town. Discussion followed.
 Tom presented a copy of the thank you letter to Ron Szegda for his donations of equipment and time in 2015, for committee approval.  Ron donated the water tank, mulch hay, and manure, as well as cutting and baling the back ag lots.  Tom will deliver the letter to Ron in person.
Tom also drafted a thank you letter to the DPW for their equipment and time in 2015.  This fall they widened the gate and installed gravel to the back AG field. They also trimmed the perimeter around this field.
Community Garden Report: Community garden volunteers re-covered the main garden paths with the final load of wood chips and the remainder of the mulch hay was positioned closer to the two gates. 
Lawn Mowers and equipment:  DPW is servicing the mowers and equipment in the pole barn.  
Water pump: DPW has not decided if the pump should be gas or solar-powered, so it has not been ordered yet.
 Water tank: This tank worked well and we will continue to fill it with whatever pump is available. 
Steward Report: Gary reported that all of the trails were in good shape as of a few weeks ago. 
Agricultural usage of Ag units 5 & 6:  Gary met with George Murphy to discuss the back ag field. When George suggested that they might have time to clear the field perimeter Gary said that he’d be available the day the work was done and requested that they get as close to the stone wall as possible. They also discussed spraying to kill weeds, which would need to be done by a licensed contractor.  Chemlawn gave an estimate of $750 for applying the herbicides, and an additional $500 for a fertilizer application at the same time. Walt Tabor, a licensed applicator, has offered to supply and apply the herbicides at no charge. He suggests that a natural fertilizer (cow manure) could be applied at a later date.  Natasha said that since he is a licensed applicator that the town is fine with him doing the work. Ron Szegda could supply the manure but would probably not be able to spread it at the optimum time. Gary provided a timeline of the work needed to return AG lot#6 to hay production.
[bookmark: _GoBack]Gifford’s Brook Habitat improvement: Gary also discussed our desire to open up access to the brook for trout fishing with George. George mentioned traffic sight issues and the problem of controlling invasives by the brook since spraying there would not be allowed. Gary suggests that the committee do a site walk to investigate building walkways. 
New Business:
First Annual Columbia Classic Car Show: Gary, also a member of the Columbia Historical Society, gave us info about this event to be held on September 18, 2016 from 9 AM to 4 PM. Sponsored by the Columbia Historical Society, the proceeds will benefit Autoimmune Diseases and Szegda Farm. Volunteers will be needed from SFMC and the community garden to assist with parking and the refreshment stand. Gary stated that if we handle the beverages Szegda Farm would receive all the revenue from their sale. The Recreation Commission would handle the other food. After discussion we voted to do the beverages.   
The meeting adjourned at 8:04 PM.
Next Regular meeting: March 9, 2016
Respectfully submitted, 
Nancy Schwartz, secretary





